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Item 7.01. Regulation FD Disclosure.

On August 4, 2026, GXO Logistics, Inc. (the “Company”) released a slide presentation expected to be used by the Company in connection with certain future investor presentations. A copy of the slide presentation is attached as Exhibit 99.1 to this Current Report on Form 8-K.

The slide presentation should be read together with the Company's filings with the Securities and Exchange Commission, including the Quarterly Report on Form 10-Q for the fiscal quarter ended June 30, 2026.

The information furnished pursuant to this Item 7.01, including Exhibit 99.1, shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934 (the “Exchange Act”) or otherwise subject to the liabilities under that Section and shall not be deemed to be incorporated by reference into any filing of the Company under the Securities Act of 1933 or the Exchange Act, except as shall be expressly set forth by specific reference in such filing.

Item 9.01. Financial Statements and Exhibits.
(d) The following exhibits are being filed herewith:

	
	
	
	
	
	
	
	
	

	Exhibit
Number
	
	Description

	99.1
	
	Investor Presentation, dated August 4, 2026.

	104
	
	Cover Page Interactive Data File (embedded within the Inline XBRL document).
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© GXO Logistics, Inc. Disclaimer 2 Non-GAAP Financial Measures: As required by the rules of the Securities and Exchange Commission (“SEC”), we provide reconciliations of the non-GAAP financial measures contained in this presentation to the most directly comparable measure under GAAP, which are set forth in the financial tables included in the attached appendix. GXO’s non-GAAP financial measures in this presentation include: adjusted earnings before interest, taxes, depreciation and amortization (“adjusted EBITDA”), adjusted EBITDA margin, adjusted earnings before interest, taxes and amortization (“adjusted EBITA”), adjusted EBITA margin, adjusted EBITA, net of income taxes paid, adjusted net income attributable to GXO, adjusted earnings per share (basic and diluted) (“adjusted EPS”), free cash flow, free cash flow conversion, organic revenue, organic revenue growth, net leverage ratio, net debt, operating return on invested capital (“ROIC”) and net capital expenditures (“net capex”). We believe that the above adjusted financial measures facilitate analysis of our ongoing business operations because they exclude items that may not be reflective of, or are unrelated to, GXO’s core operating performance, and may assist investors with comparisons to prior periods and assessing trends in our underlying businesses. Other companies may calculate these non-GAAP financial measures differently, and therefore our measures may not be comparable to similarly titled measures used by other companies. GXO’s non-GAAP financial measures should only be used as supplemental measures of our operating performance. Adjusted EBITDA, adjusted EBITA, adjusted net income attributable to GXO and adjusted EPS include adjustments for transaction and integration costs, restructuring costs and unrealized gain/loss on FX contracts, a regulatory matter as well as net loss on divestiture of business, as set forth in the financial tables included in the attached appendix. Transaction and integration adjustments are generally incremental costs that result from an actual or planned acquisition and may include consulting fees, retention awards, internal salaries and wages (to the extent the individuals are assigned full-time to integration and transformation activities), and certain costs related to integrating and separating IT systems. Restructuring costs and other primarily consisted of severance paid to existing members of the Company’s leadership team and to individuals as part of an initiative to optimize corporate expenses. The regulatory matter relates to a regulatory settlement. And net loss on divestiture of business primarily relates to the write-down loss resulting from the held-for-sale classification. We believe that free cash flow and free cash flow conversion are important measures of our ability to repay maturing debt or fund other uses of capital that we believe will enhance stockholder value. We calculate free cash flow as cash flows from operations less net capex; we calculate net capex as capital expenditures plus proceeds from sale of property and equipment. We calculate free cash flow conversion as free cash flow divided by adjusted EBITDA, expressed as a percentage. We believe that adjusted EBITDA, adjusted EBITDA margin, adjusted EBITA, adjusted EBITA margin, and adjusted EBITA, net of income taxes paid improve comparability from period to period by removing the impact of our capital structure (interest expense), asset base (depreciation and amortization), tax impacts and other adjustments as set forth in the financial tables included in the attached appendix, which management has determined are not reflective of core operating activities and thereby assist investors with assessing trends in our underlying businesses. We believe that adjusted net income attributable to GXO and adjusted EPS improve the comparability of our operating results from period to period by removing the impact of certain costs and gains as set forth in the financial tables included in the attached appendix, which management has determined are not reflective of our core operating activities, including amortization of intangible assets acquired. We believe that organic revenue and organic revenue growth are important measures because they exclude the impact of foreign currency exchange rate fluctuations. We believe that net leverage ratio and net debt are important measures of our overall liquidity position and are calculated by removing cash and cash equivalents (excluding restricted cash) from our total debt and net debt as a ratio of our trailing twelve months adjusted EBITDA. We calculate ROIC as our trailing twelve months adjusted EBITA, net of income taxes paid, divided by the average invested capital. We believe ROIC provides investors with an important perspective on how effectively GXO deploys capital and use this metric internally as a high-level target to assess overall performance throughout the business cycle. Management uses these non-GAAP financial measures in making financial, operating and planning decisions and evaluating GXO’s ongoing performance. With respect to our financial targets for full-year 2026 organic revenue growth, adjusted EBITDA, adjusted diluted EPS, and free cash flow conversion, a reconciliation of these non-GAAP measures to the corresponding GAAP measures is not available without unreasonable effort due to the variability and complexity of the reconciling items described above that we exclude from these non-GAAP target measures. The variability of these items may have a significant impact on our future GAAP financial results and, as a result, we are unable to prepare the forward-looking statements of income and cash flows in accordance with GAAP, that would be required to produce such a reconciliation. Forward-Looking Statements: This presentation includes forward-looking statements within the meaning of Section 27A of the Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended. All statements other than statements of historical fact are, or may be deemed to be, forward-looking statements, including our full year 2026 financial guidance of organic revenue growth, adjusted EBITDA, adjusted diluted EPS and free cash flow conversion. In some cases, forward-looking statements can be identified by the use of forward-looking terms such as “anticipate,” “estimate,” “believe,” “continue,” “could,” “intend,” “may,” “plan,” “potential,” “predict,” “should,” “will,” “expect,” “objective,” “projection,” “forecast,” “goal,” “guidance,” “outlook,” “effort,” “target,” “trajectory” or the negative of these terms or other comparable terms. However, the absence of these words does not mean that the statements are not forward-looking. These forward-looking statements are based on certain assumptions and analyses made by the company in light of its experience and its perception of historical trends, current conditions and expected future developments, as well as other factors the company believes are appropriate in the circumstances. These forward-looking statements are subject to known and unknown risks, uncertainties and assumptions that may cause actual results, levels of activity, performance or achievements to be materially different from any future results, levels of activity, performance or achievements expressed or implied by such forward-looking statements. Factors that might cause or contribute to a material difference include, but are not limited to, the risks discussed in our filings with the SEC and the following: economic conditions generally; supply chain challenges, including labor shortages; competition and pricing pressures; our ability to align our investments in capital assets, including equipment, service centers and warehouses, to our respective customers’ demands; our ability to successfully integrate and realize anticipated benefits, synergies, cost savings and profit improvement opportunities with respect to acquired companies, including the acquisition of Wincanton; acquisitions may be unsuccessful or result in other risks or developments that adversely affect our financial condition and results; our ability to develop and implement suitable information technology systems and prevent failures in or breaches of such systems; our indebtedness; our ability to raise debt and equity capital; litigation; labor matters, including our ability to manage our subcontractors, and risks associated with labor disputes at our customers’ facilities and efforts by labor organizations to organize our employees; risks associated with defined benefit plans for our current and former employees; our ability to attract or retain necessary talent; the increased costs associated with labor; fluctuations in currency exchange rates; fluctuations in fixed and floating interest rates; fluctuations in customer confidence and spending; issues related to our intellectual property rights; governmental regulation, including environmental laws, trade compliance laws, as well as changes in international trade policies and tax regimes; governmental or political actions, including the United Kingdom’s exit from the European Union; natural disasters, terrorist attacks or similar incidents; damage to our reputation; a material disruption of our operations; the inability to achieve the level of revenue growth, cash generation, cost savings, improvement in profitability and margins, fiscal discipline, or strengthening of competitiveness and operations anticipated or targeted; failure in properly handling the inventory of our customers; failure to successfully incorporate artificial intelligence and humanoids in connection with our growth strategy; the impact of potential cyber-attacks and information technology or data security breaches; and the inability to implement technology initiatives or business systems successfully; our ability to achieve Environmental, Social and Governance goals; and a determination by the IRS that the distribution or certain related spin-off transactions should be treated as taxable transactions. Other unknown or unpredictable factors could cause actual results to differ materially from those in the forward-looking statements. Such forward-looking statements should therefore be construed in the light of such factors. All forward-looking statements set forth in this presentation are qualified by these cautionary statements and there can be no assurance that the actual results or developments anticipated by us will be realized or, even if substantially realized, that they will have the expected consequences to or effects on us or our business or operations. Forward-looking statements set forth in this presentation speak only as of the date hereof, and we do not undertake any obligation to update forward-looking statements to reflect subsequent events or circumstances, changes in expectations or the occurrence of unanticipated events, except to the extent required by law. 
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© GXO Logistics, Inc. Patrick Kelleher Chief Executive Officer Mark Suchinski Chief Financial Officer Kristine Kubacki Chief Strategy Officer Presenters 3 
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© GXO Logistics, Inc. Executive summary ● Strong revenue and earnings growth, with organic growth of +3.4% driven by all three regions ● Quarterly sales wins of $410 million(2), incremental 2026 revenues of over $1 billion, 29% higher than prior year(2)(3). ● Approximately 40% of new business wins in strategic growth verticals, reinforcing our position as partner of choice $3.4 billion 2Q Total Revenue $219 million 2Q Adjusted EBITDA (1) $27 million 2Q Net Income $0.59 2Q Adjusted Diluted EPS(1) (1) Refer to the ‘Non-GAAP Financial Measures’ section on slide 2 and Appendix for related information. (2) Based on closing June 30, 2026, FX rates of 1.33 GBP/USD and 1.14 EUR/USD. (3) Comparable position for year-ahead incremental revenue at 2Q 2025 was $795 million. 4 
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© GXO Logistics, Inc. 27% 31% 31% 36% 39% 41% 73% 69% 69% 64% 61% 59% 2Q 25 3Q 25 4Q 25 1Q 26 2Q 26 Jul-26 North America ROW $307 $410 $534 $638 2Q 2025 2Q 2026 1H 2025 1H 2026 Strong new business wins and continued pipeline momentum 5 Sales pipeline mix by region ($B)(2)New business wins ($M) Strategic verticals and North America are compounding into broad-based, sustainable commercial momentum $2.4 $2.3 $2.3 $2.7 $2.3 +34% growth +19% growth CURRENT PIPELINE ~$2.7B(1) $2.7(1) (1) Based on pipeline as of July 29, 2026. (2) Based on respective quarter closing FX rates. 
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© GXO Logistics, Inc. Key strategic initiatives Three priorities driving durable growth and margin expansion COMMERCIAL EXCELLENCE New business growth OPERATIONAL EXCELLENCE The GXO Way TECHNOLOGY EXCELLENCE Automation and AI • Converted record Q1 pipeline into strong quarterly wins • Deepened penetration of strategic growth verticals • Launched global account management structure to accelerate land and expand strategy • Launched the GXO Way playbook across initial/strategic sites • 18 focus areas, building a detailed site-level plan led by LMS, automation and global scale • Formalized global procurement strategy to unlock cost opportunities across sites • Warehouse AI platform live since Q1 2026; proprietary modules live across all three regions • Roll-out AI agents in waves — forecasting and replenishment picking optimization • Extend functional AI to the enterprise ~40% of new wins in strategic growth verticals Leveraging global scale to drive site level productivity gains ~50 sites targeted for GXO IQ deployment in 2026 6 2Q 2026 key wins and expansions The GXO Way playbook GXO IQ (1) Based on quarter closing FX rates 
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© GXO Logistics, Inc. 2Q 2026 financial summary 7 (1) Refer to the ‘Non-GAAP Financial Measures’ section on slide 2 and Appendix for related information. Higher revenue, adjusted EBITDA and adjusted diluted EPS Year-over-year comparison REVENUE $3.3B 2Q25 $3.4B 2Q26 ▲ 4% YoY▲ organic revenue up 3.4%(1) ADJUSTED EBITDA(1) $212M 2Q25 $219M 2Q26 ▲ 3% YoY ADJUSTED DILUTED EPS(1) $0.57 2Q25 $0.59 2Q26 ▲ 4% YoY 
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© GXO Logistics, Inc. Strong cash generation and financial position 8 (1) Refer to the ‘Non-GAAP Financial Measures’ section on slide 2 and Appendix for related information. Operating cash flow $3M $76M 2Q25 2Q26 ▲ $73M YoY Free cash flow(1) $(43)M $12M 2Q25 2Q26 ▲ $55M improvement Operating ROIC(1) 46% 43% 2Q25 2Q26 > 30% long-term target Net leverage(1) 3.0x 2.6x 2Q25 2Q26 ▼ 0.4x YoY improvement Solid financial position 
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© GXO Logistics, Inc. Updated FY 2026 guidance 9 Prior guidanceCurrent(1) 4% – 5%4% – 5%Organic revenue growth(2) $935 – $975 million$945 – $965 millionAdjusted EBITDA(2)(3) $2.90 – $3.20$2.95 – $3.15Adjusted diluted EPS(2) 30% – 40%30% – 40% Free cash flow conversion(2) (1) Based on current FX rates. (2) Refer to the ‘Non-GAAP Financial Measures’ section on slide 2. (3) We anticipate the following quarterly adjusted EBITDA phasing in 2026 for the guidance contribution: 3Q: 26.0% to 26.5%. Mid-points unchanged vs. prior guidance 
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© GXO Logistics, Inc. Pipeline momentum and sales diversification 10 (1) Based on pipeline as of July 29, 2026. (2) Based on respective quarterly closing FX rates. (3) Industrials comprises, Industrial & Construction, Energy & Chemicals and Automotive. $2.7B(1) total pipeline 27% in strategic growth verticals $38M $168M $90M $261M 2Q 25 2Q 26 1H 25 1H 26 New business wins in strategic growth verticals(2) $M new wins Aerospace and Defense Technology and Data Centers Industrials(3) Life Sciences $230B+ Combined total addressable market across our four strategic growth verticals 
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© GXO Logistics, Inc. New contract wins and outsourcing underpin long-term growth 11 Expected incremental revenue contributions from contracts won through 2Q 2026 YTD 2026 contract wins by source(2) Sites set up to support customer growth Sites previously operated by customers in-house 43% New activity 17% Outsourcing $1 billion(1) signed for 2026 (1) Based on 2026 average FX rates of 1.34 GBP/USD and 1.17 EUR/USD. (2) Based on closing June 30 2026, FX rates of 1.33 GBP/USD and 1.14 EUR/USD. $353 million of expected incremental revenue for 2027 won through 2Q 2026 (1) Sites transferred from other 3PLs 40% Won from competitors $638 million total annualized contract wins Pre-2025 wins 1Q 2025 wins 2Q 2025 wins 3Q 2025 wins 4Q 2025 wins 1Q 2026 wins 2Q 2026 wins 2026 total expected incremental revenue 
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Q&A © GXO Logistics, Inc. 
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© GXO Logistics, Inc.© GXO Logistics, Inc. 13 Sharpening our Commercial Strategy Strengthening Leadership and Operational Execution Investing in capabilities and talent that will define our future Creating long-term value for customers and shareholders 
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Appendix 
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© GXO Logistics, Inc. Trailing twelve months ended June 30, 2026 Year ended December 31, 2025 Six months ended June 30, Three months ended June 30, 2025202620252026(In millions USD) $ 131$ 32$ (70)$ 29$ 26$ 25Net income (loss) attributable to GXO 443322 Net income attributable to noncontrolling interests (“NCI”) $ 135$ 36$ (67)$ 32$ 28$ 27Net income (loss) 13213368673635Interest expense, net 846817331521Income tax expense 470457219232110117Depreciation and amortization expense 465436281412Transaction and integration costs 162719825Restructuring costs and other —6565—(1)—Regulatory matter 5734—23—2Net loss on divestiture of business (15)718(4)8— Unrealized (gain) loss on foreign currency contracts $ 925$ 881$ 375$ 419$ 212$ 219Adjusted EBITDA(1) $ 6,276$ 6,739$ 3,299$ 3,441Revenue $ 33$ 116$ 89$ 77Operating income 0.5 %1.7 %2.7 %2.2 %Operating income margin(2) 6.0 %6.2 %6.4 %6.4 %Adjusted EBITDA margin(1)(3) GXO Logistics, Inc. Reconciliation of Net Income (Loss) to Adjusted EBITDA and Adjusted EBITDA Margins (Unaudited) (1) See the “Non-GAAP Financial Measures” section of this press release. (2) Operating income margin is calculated as operating income divided by revenue for the period. (3) Adjusted EBITDA margin is calculated as adjusted EBITDA divided by revenue for the period. 
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© GXO Logistics, Inc. GXO Logistics, Inc. Reconciliation of Net Income (Loss) to Adjusted EBITA and Adjusted EBITA Margins (Unaudited) Trailing twelve months ended June 30, 2026 Year ended December 31, 2025 Six months ended June 30, Three months ended June 30, 2025202620252026(In millions USD) $ 131$ 32$ (70)$ 29$ 26$ 25Net income (loss) attributable to GXO 443322Net income attributable to NCI $ 135$ 36$ (67)$ 32$ 28$ 27Net income (loss) 13213368673635Interest expense, net 846817331521Income tax expense 11711959573028Amortization of intangible assets acquired 465436281412Transaction and integration costs 162719825Restructuring costs and other —6565—(1)—Regulatory matter 5734—23—2Net loss on divestiture of business (15)718(4)8— Unrealized (gain) loss on foreign currency contracts $ 572$ 543$ 215$ 244$ 132$ 130Adjusted EBITA(1) $ 6,276$ 6,739$ 3,299$ 3,441Revenue 3.4 %3.6 %4.0 %3.8 %Adjusted EBITA margin(1)(2) (1) See the “Non-GAAP Financial Measures” section for additional information. (2) Adjusted EBITA margin is calculated as adjusted EBITA divided by revenue for the period. 
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© GXO Logistics, Inc. GXO Logistics, Inc. Reconciliation of Net Income (Loss) to Adjusted Net Income and Adjusted Earnings Per Share (Unaudited) Six months ended June 30, Three months ended June 30, 2025202620252026(In millions USD, shares in thousands, except per share amounts) $ (67)$ 32$ 28$ 27Net income (loss) (3)(3)(2)(2)Net income attributable to NCI $ (70)$ 29$ 26$ 25Net income (loss) attributable to GXO 59573028Amortization of intangible assets acquired 36281412Transaction and integration costs 19825Restructuring costs and other 65—(1)—Regulatory matter —23—2Net loss on divestiture of business 18(4)8—Unrealized (gain) loss on foreign currency contracts (27)(15)(13)(4)Income tax associated with the adjustments above(1) $ 100$ 126$ 66$ 68Adjusted net income attributable to GXO(2) $ 0.86$ 1.10$ 0.57$ 0.59Adjusted basic EPS(2) $ 0.85$ 1.09$ 0.57$ 0.59Adjusted diluted EPS(2) Weighted-average shares outstanding used in computation of adjusted earnings per share 116,890114,862114,812115,013Basic 117,160115,780115,055115,718Diluted(3) (1) The income tax rate applied to items is based on the GAAP annual effective tax rate. (2) See the “Non-GAAP Financial Measures” section for additional information. (3) The six months ended June 30, 2025 calculation of loss per share - diluted (GAAP) excludes 270 thousand shares due to their anti-dilutive effect. 
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© GXO Logistics, Inc. GXO Logistics, Inc. Other Reconciliations (Unaudited) Reconciliation of cash flows from operations to free cash flow: Six months ended June 30, Three months ended June 30, 2025202620252026(In millions USD) $ 32$ 107$ 3$ 76Cash flows from operations(1) (125)(130)(47)(65)Capital expenditures 2411Proceeds from sale of property and equipment (123)(126)(46)(64)Net capital expenditures (“Net capex”)(2) $ (91)$ (19)$ (43)$ 12Free cash flow(2) (1) Net cash provided by operating activities. (2) See the “Non-GAAP Financial Measures” section for additional information. 
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© GXO Logistics, Inc. GXO Logistics, Inc. Other Reconciliations (Unaudited) Reconciliation of revenue to organic revenue: Six months ended June 30, Three months ended June 30, 2025202620252026(In millions USD) $ 6,276$ 6,739$ 3,299$ 3,441Revenue —(227)—(29)Foreign exchange rates $ 6,276$ 6,512$ 3,299$ 3,412Organic revenue(1) 7.4 %4.3 %Revenue growth(2) 3.8 %3.4 %Organic revenue growth(1)(3) (1) See the “Non-GAAP Financial Measures” section for additional information. (2) Revenue growth is calculated as the change in the period-over-period revenue divided by the prior period, expressed as a percentage. (3) Organic revenue growth is calculated as the change in the period-over-period organic revenue divided by the prior period, expressed as a percentage. 
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© GXO Logistics, Inc. GXO Logistics, Inc. Liquidity Reconciliations (Unaudited) Reconciliation of total debt and net debt: June 30, 2026(In millions USD) $ 751Current debt 2,452Long-term debt $ 3,203Total debt(1) 1Plus: Bank overdrafts (included in Other current liabilities) (769)Less: Cash and cash equivalents (excluding restricted cash) $ 2,435Net debt(2) Reconciliation of total debt to net income ratio: June 30, 2026(In millions USD) $ 3,203Total debt $ 135Trailing twelve months net income 23.7xDebt to net income ratio Reconciliation of net leverage ratio: June 30, 2026(In millions USD) $ 2,435Net debt(2) $ 925Trailing twelve months adjusted EBITDA(2) 2.6xNet leverage ratio(2) (1) Includes finance leases and other debt of $479 million as of June 30, 2026. (2) See the “Non-GAAP Financial Measures” section for additional information. 

 
[image: ] 
© GXO Logistics, Inc. Adjusted EBITA, net of income taxes paid: Trailing twelve months ended June 30, 2026 Year ended December 31, 2025 Six months ended June 30, 20252026(In millions USD) $ 572$ 543$ 215$ 244Adjusted EBITA(1) (79)(59)(10)(30)Less: Cash paid for income taxes $ 493$ 484$ 205$ 214Adjusted EBITA(1), net of income taxes paid Return on invested capital: June 30, Average20252026(In millions USD) Selected assets: $ 2,010$ 1,950$ 2,070Accounts receivable, net 424434414Other current assets 1,2631,2641,261Property and equipment, net Selected liabilities: (699)(691)(707)Accounts payable (1,413)(1,381)(1,445)Accrued expenses (445)(452)(438)Other current liabilities(2) $ 1,140$ 1,124$ 1,155Invested capital 11.8 %Trailing twelve months net income to average invested capital 43.2%Operating return on invested capital(1)(3) GXO Logistics, Inc. Return on Invested Capital (Unaudited) (1) See the “Non-GAAP Financial Measures” section for additional information. (2) As of June 30, 2026 and June 30, 2025, excludes $1 million and $64 million of bank overdraft, respectively. (3) The ratio of operating return on invested capital is calculated as trailing twelve months adjusted EBITA, net of income taxes paid, divided by the average invested capital. 
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GXO Logistics, Inc.

Reconciliation of Net Income (Loss) to Adjusted EBITDA

and Adjusted EBITDA Margins
(Unaudited)

GXO'!

Trailing
twelve
Three months ended June 30, _Six months ended June 30, pecanterst,  'monuy
(In millions USD) 2026 2025 2026 2025 2025 June 30, 2026
Net income (loss) attributable to GXO _ $ 25§ 2% § 29§ 70 $ 23 131
Net income attributable to noncontrolling
interests (“NCI") 2 2 3 3 4 4
Net income (loss) $ 27§ 28 § 32 $ ®7) $ 36 $ 135
Interest expense, net 35 36 67 68 133 132
Income tax expense 21 15 33 17 68 84
Depreciation and amortization expense 17 110 232 219 457 470
Transaction and integration costs 12 14 28 36 54 46
Restructuring costs and other 5 2 8 19 27 16
Regulatory matter — (1) — 65 65 —
Net loss on divestiture of business 2 —_ 23 — 34 57
Unrealized (gain) loss on foreign currency
contracts — 8 (4) 18 7 (15)
Adjusted EBITDA®M $ 219 $ 212 _§ 419§ 375 _§ 881 § 925
Revenue $ 3,441 $ 3299 § 6,739 § 6,276
Operating income $ 7 8 89 § 16§ 33
Operating income margin® 22% 27 % 17% 0.5 %
Adjusted EBITDA margin()®) 6.4 % 6.4 % 6.2% 6.0%

(1) See the “Non-GAAP Financial Measures” section of this press release.
(2) Operating income margin is calculated as operating income divided by revenue for the period.
(3) Adjusted EBITDA margin i calouiated as adjusted EBITDA divided by revenue for the period.
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GXO Logistics, Inc.
Reconciliation of Net Income (Loss) to Adjusted EBITA
and Adjusted EBITA Margins

(Unaudited)

Trailing

twelve

Three months ended June 30, _ Six months ended June 30,  prearcrasy  'monm

(In millions USD) 2026 2025 2026 2025 2025 June 30, 2026
Net income (Ioss) attributable o GXO _ § % § 2% PE @) § 32§ 131
Net income attributable to NCI 2 2 3 3 4 4
Net income (loss) B P 28§ 32§ ©7) S 36§ 135
Interest expense, net 35 36 67 68 133 132
Income tax expense 21 15 33 17 68 84
Amortization of intangible assets acquired 28 30 57 59 19 17
Transaction and integration costs 12 14 28 36 54 46
Restructuring costs and other 5 2 8 19 27 16
Regulatory matter = ) = 65 65 =
Net loss on divestiture of business 2 — 23 — 34 57
Unrealized (gain) loss on foreign currency
contracts — 8 (4) 18 7 (15)
Adjusted EBITA™ $ 130§ 132§ 244§ 215 § 543 § 572
Revenue $ 3441 § 3299 § 6,739 § 6,276
Adjusted EBITA margin( 38 % 40% 36 % 34 %

(1) See the "Non-GAAP Financial Measures” section for additional information.
(2) Adjusted EBITA margin is calculated as adjusted EBITA divided by revenue for the period

GXO ...
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GXO Logistics, Inc.
Reconciliation of Net Income (Loss) to Adjusted Net Income
and Adjusted Earnings Per Share
(Unaudited)

Three months ended June 30, Six months ended June 30,
(In millions USD, shares in thousands, except per share amounts) 2026 2025 2026 2025
Net income (Ioss) $ 27'$ 28§ 323 ©67)
Net income attributable to NCI (2) (2) (3) (3)
Net income (loss) attributable to GXO $ 25§ 26 § 29§ (70)
Amortization of intangible assets acquired 28 30 57 59
Transaction and integration costs 12 14 28 36
Restructuring costs and other 5 2 8 19
Regulatory matter — 1) = 65
Net loss on divestiture of business 2 — 23 —
Unrealized (gain) loss on foreign currency contracts — 8 (@) 18
Income tax associated with the adjustments above(") (4) (13) (15) (27)
Adjusted net income attributable to GXO®@ $ 68 $ 66 $ 126 $ 100
Adjusted basic EPS? $ 059 $ 057 § 110 § 0.86
Adjusted diluted EPS®@ $ 059 § 057 § 109 § 0.85
Weighted-average shares outstanding used in computation of
adjusted earnings per share
Basic 115,013 114,812 114,862 116,890
Diluted® 115,718 115,055 115,780 117,160

(1) The income tax rate applied to items is based on the GAAP annual effective tax rate.
(2) See the “Non-GAAP Financial Measures” section for additional information.
(3) The six months ended June 30, 2025 calculation of loss per share - diluted (GAAP) excludes 270 thousand shares due to their anti-dilutive effect.

GXO ...
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GXO Logistics, Inc.

Other Reconciliations
(Unaudited)
Reconciliation of cash flows from operations to free cash flow:
Three months ended June 30, Six months ended June 30,

(In millions USD) 2026 2025 2026 2025
Cash flows from operations(!) $ 76 $ 3§ 107§ 32
Capital expenditures (65) (47) (130) (125)
Proceeds from sale of property and equipment 1 1 4 2
Net capital expenditures (“Net capex”)® (64) (46) (126) (123)
Free cash flow® s 128 43) 8 (19) § ©1)

(1) Net cash provided by operating activities.
(2) See the “Non-GAAP Financial Measures" section for additional information.

GXO ...
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GXO

Reconciliation of revenue to organic revenue:

GXO Logistics, Inc.
Other Reconciliations
(Unaudited)

Three months ended June 30,

Six months ended June 30,

(In millions USD) 2026 2025 2026 2025
Revenue $ 3441 § 3209 § 6,739 § 6,276
Foreign exchange rates (29) = (227) =
Organic revenue(" $ 3412 8§ 3299 § 6512 § 6,276
Revenue growth@ 43 % 74 %

Organic revenue growth(13) 34 % 38 %

(1) See the “Non-GAAP Financial Measures" section for additional information.
(2) Revenue growth is calculated as the change in the period-over-period revenue divided by the prior period, expressed as a percentage.

(3) Organic revenue growth is calculated as the change in the period-over-period organic revenue divided by the prior period, expressed as a percentage.
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GXO Logistics, Inc.
Liquidity Reconcil
(Unaudited)

Reconciliation of total debt and net debt:
(In millions USD)

June 30, 2026

Current debt

Long-term debt

Total debt(

Plus: Bank overdrafts (included in Other current liabilities)
Less: Cash and cash equivalents (excluding restricted cash)
Net debt?

Reconciliation of total debt to net income ratio:
(In millions USD)

$ 751
2,452
$ 3,203

1

June 30, 2026

Total debt
Trailing twelve months net income
Debt to net income ratio

Reconciliation of net leverage ratio:
(In millions USD)

$ 3,203
s s
23.7x

June 30, 2026

Net debt
Trailing twelve months adjusted EBITDA?
Net leverage ratio(?

(1) Includes finance leases and other debt of $479 million as of June 30, 2026.
(2) See the “Non-GAAP Financial Measures" section for additional information.

2,435
925
2.6x

o o




image22.jpeg
GXO

GXO Logistics, Inc.
Return on Invested Capital

(Unaudited)
Adjusted EBITA, net of income taxes paid:
Six months ended June 30,  praananacsy  Mrailing twelve
(In millions USD) 2026 2025 2025 June 30, 2026
Adjusted EBITA( $ 244§ 215 § 543 § 572
Less: Cash paid for income taxes (30) (10) (59) (79)
Adjusted EBITA®, net of income taxes paid $ 214 § 205 § 484 § 493
Return on invested capital:
June 30,

(In millions USD) 2026 2025 Average
Selected assets:

Accounts receivable, net $ 2,070 $ 1,950 $ 2,010

Other current assets 414 434 424

Property and equipment, net 1,261 1,264 1,263
Selected liabilities:

Accounts payable (707) (691) (699)

Accrued expenses (1,445) (1,381) (1,413)

Other current liabilities® (438) (452) (445)
Invested capital $ 1,155 § 1,124 § 1,140
Trailing twelve months net income to average invested capital 1.8%
Operating return on invested capital) 432%

(1) See the “Non-GAAP Financial Measures" section for additional information.
(2) As of June 30, 2026 and June 30, 2025, excludes $1 million and $64 million of bank overdraft, respectively.
(3) The ratio of operating return on invested capital is calculated as trailing twelve months adjusted EBITA, net of income taxes paid, divided by the average

o Invesled capital.
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Disclaimer

Non-GAAP Financial Measures: 4s required by the rles of the Securities and Exchangs Commission (SEC’) we provide reconcilations of the non-GAAP financial measures contained i ths presentation to the most ditectly comparabie measure under GARP,
which ae set forth n th financial tables includec n the attached appendix GXO)s non-GAAP financia measires n this presentation include: ad]usted carnings befora nteres, axes, depreciation and amortizatio ['adjusted EBITDA', scusted EBITOA marair,
adjusted earnings before nterest, taxes 3nd amortzation ‘adjusted EBITA', adjusted EBITA marain adjusted EBITA, net ofIncome taxes paic acusted nt ncome sctrbutable o GXO, adjusted earnings per share (basic 3nd cluted) ‘adjusted EPS] frea cash flow,
1o cash flow conuerson, ranic revenue, orGaNIe 6venUe GToWTh, et 16v0rage ratio, net b, aPrARng Eturn on Invested caplal PROIC’) anct net captal expenditures (et capex') We baieve tat the above acjusted financial measures faciitate analsis of our
‘ongoing business operations bacauso they excluds tems that may ot be reflectiveof, o aro unrelated t, GXO's coro operating parformanc, and may asist Investors wth comparisons o pior periods and assessing rends n our underying businessos. Other
Companies may calculats these non GAAP financil measures diferently,and therefore our measures may it be comparable to similarly tled messures used by other companies. CXO's non-GAAP financial measures should oy be used s supplemental
maasures o our operating performance.Adjusted EBITDA. adjusted EBITA. adjusted net income atributable to CXO and adjustad EPS include adustments or transaction anl integration costs,rastiucturing costs and unrealized gainloss on FX contracts,
requiatory matier as well 5 net loss on dvestiure of busines, 5 s forth n the financial tables Included In the attacned appendi. Transaction and integration adjLstrent are generaly incrementalcosts hat esult rom an actual or plannect acauisiion and may.
Includo consulting fes,retention anards, Internal saarios and wages (10 he extent the individuals re assgnad ultime o ntearation and transformation actiies), and cortaiy osts raated o ntegrating and separatng ITsystoms. Rosructuring costs and other
primariy conssted of severance paic o 6xsting members of tha Companys eadership team anci o diuals 3 part o an INiatve to Gptmize corporate expenses The regulatory matter refates o  reguiatory setiement. And netloss on civestitre of business
primaril elates tothe wite-down foss resultng from the held-for-sae classfcaion. We bellev that free cash flow and fre@ cash flow conversion ar important measures o our abilty o repay maturing debtor fund other uses of capitalthat we believe il
enhance stocknolder value. We calculat fe cash flow a3 cash flows fom operations Iessnat capes: we calculate et capex a5 apital expendiiures s proceeds from sal o property and squipment. We calculata free cash flow conversion a free cash flow
ivided by adjusted EBITOA, expressed a3 parcentage. We belleve that adjusted EBITOA, adjusted EBITOA marain, adjsted EBITA, a0justed EBITA marain, and adjusted EBITA, netofincome taxes paid Improve comparabily from period to period by femaving
the impact of ut capital structue (interest expence),aset base (depreciation and amort zaion, s Impacts and ofher acjustments 6 5t forth i the inancial 13bles ncluded n the atached appendie which management has determined a0 1ot refectivo of
ore operating acthitos and theraby assit Investors with assessing trends n out underlying businesses. e believe that ajusted et income atsibutable to GXO and adjustad EPS improve tha comparabilty o our operating results from period t0 peiod by
removing the impact of certan costs and gains asset forth n the financil tablesinludd inthe attached appendi,which management has determined are not reflecive of our core operating activiies incluging amortizaton ofintanglbie assets acquired We
believethat organic revenue and organic revenUe rowth ar important measures because they exclude tha mpact of foreign currency exchange rate fluctuations. We beleve that net leverage ratio and net debt ae important messures of our overall lauidity
posiion and are calculated by removing cash and cash equivalents(exclucing restrcted cash] from our tatal dabt and net debt 36 a ato of ot Ualling Cwelve months adjusted EBITDA. We caculate ROIC 36 our aiing twelve montns adjusted EBITA, et of
ncome taves paid divided by the average Investod capital We believe ROIC provides investors WiLh an mportant perspeciie ar how efectiely GXO deploys capial and Use his meticinternally a a high-levltarget o assess overall performance throughout the
business ycle Management uses these non-GAAP financil measuires n making financial operating and planning decisions an evaluating GXO's angoing performance. Wit respect 1o our financialtargets for full year 2026 organic reven e Growth, acjusted
EBITOA, adjlsted iluted EPS, and fre cash flow converson, a reconcilation of thesa nion-GAAP maasues 10 the correspanding GAAP measures s not avaiable without unreasonable effort due to the variabiity and complexity o the reconciing iems described
above that we exclude fom these non-GAA targt measures The variablty of these tems may have 3 igniicant mpact on oUr uture GAAP financial fasults and, 5 3 resUl, we are Unabla 1o prapare the forward ooking statements of income and cash flows in
accordance With GAAR, that would be requied 1o produce sueh  reconcllation

Forward-Looking Statements: This presentation includas forward-oking staterments within the meaning of Section 27A of the Securites Actof 933,35 amended, and Section 2IE of the Securities Exchange Actof 1934, 3s amended Al statements other than
statements of histoical act are,or may be deamed 1o b, forward-locking stataments,including our ful year 2026 inancial guidance of organic revenue ot acjusted EBITOA, adjusted diluted EPS and free cash flow conversion. In some cases, forward-looking
Statemants can e dentifiec by the use offorara-1ooking L1 Such 3 ‘anticipSte” Sstimate. ‘Delive: ‘continu, ‘oula” “ntend? ‘may, “plan, “potental precict ‘should” “wil: ‘expect“objective “projection” orecaet, “goal ‘guidance; ‘outlook”
“effor target. “ajectory”or the neastive f these torms or ther comparable ferms. Howeve, the absence of these words does nat mean tha the satements re ot forwarc-oking. These forvarc10oking Statements are based on Cerain assumptians and
analyses mado by the company in ightf tsexperience and it percopton of histoica trends curront conditions and oxpacted futuro dovelopments, as well s othorfactors he compary belives e appropiate i the ircumstances. Theso forvard-Iooking
statemants ae subject to known and unknown rsks, uncertainties and assumplons that may cause actual esults, leves of activiy,performance or achiavermants o be matrialy diffrant rom any uture rests,levelsof actvy, performance or achiovernents
xpressed or impiiec by ch forward-0gking Statements. FaCtors Ehat might CaSecr Contrbute o & materal cfference Include, but a2 it mited . thersks iScussed in our lings with the SEC and th following: canarmic condiions generaly;supply
Challenge,including abor shortages; competiton an pricing pressures; ur abily 10 lign our nvestmentsin capital ssets ncluding eauipment service centars and warehouses, 1o our respeciive customers' emands our abifty 1o successflly ntearate and
ealize anticiated benefit, &/nergies, cost <avings and DO IMpIOVEMNt OPOOTEUNIes i fespect 10 3caired companios, Incud ng the acquISion of Wincan{on, Acauistions may bo UnsUCCesafl o 16Ut obher rsks o developments that adversely affoct
our financialconition and results our abily o develop and implement suitabi information techrology Systers and prevent alure i of braaches of uch systems our ndabtaciness.our abilty Lo rase dabt and equity capita igation:labor matters, ncluding
urabilty o manage our subconractors, an risks associatec with labor dlsputesat our customers faciltes and efforts by labor organizations o organize o employees:isks assocated with definect beneft plars for our current and former employees; our abilty
0 ttractof reta nacessary alent the ncreased costs associated with fabor luctuations in currency exchange atas: fluctuations i fxed and floating interest rates: fuctuations n customer confidance andl spanding: ssues related to our incellactual property
ights; governmental regulation including environmentallaws, trade complance laws, 5 il as changes in nternationsl rade policies and tx regimes governmental or palical actions Including the United Kingdom's et from the ELropean Union: natural
Cisasters, tertoist atacksor sl ncidents Jamage o out rEpLRation. material dsrUption of our operaions; the nabilty 0 achieve the 606l of (€vene SrGNTh, ash Generation, ot sIngs, Impravement n brofabilty and marains, iscal discipine,or
rangthening of compettienass and oserations aiciosted of targetec faile in property handing the inventory of our customers: ailure o Successuly incorporate rtifcial intelliGence and humanoids i connection with our o strateay: the impact of
potentiacyber-sttacks and nformation technology of cata security breaches; anct the nabiity to implement tecnnology nititivesor busingss ystems succesuly. our abilty o achievs Envirormental, Socis and Gavernance gosl; and a detarmination by th 125
that the distribxion o certain related spnoff transactions should ba treated 3 taxable ransactions. Other unknawn o unpreclctable factors could cause actua rsults o difer materially from those i the orward ooking statements Such forward-locking
Statements nould therefore b construed I the Gt of SUch factore. All fariarc1oaKing SEatements 56t fort i i presentation are ualfed by thess cautionary Statements 1 e Can b 0 aSeLrance tha he actLAl fesuls or development anticipated by
L wil b realized or, ven If ubstantialy realzed, nat they will v tho 6xpected consequences (o or effots o s o out business o Gperations. Forwar-Ioaking statemonts set frth n i présentation spesk only s of the date hereof and we do not undertake
any obligation o update forward:-looking staterments o reflect subsaguent events or circumstances, changes i xpectations o the occurrence of unanticipated events, except o the extent required by av.
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Executive summary

- Strong revenue and earnings growth, with
organic growth of +3.4% driven by all
three regions

»’ Quarterly sales wins of $410 million{?,
incremental 2026 revenues of over $1 billion,
29% higher than prior year@®),

« Approximately 40% of new business wins
in strategic growth verticals, reinforcing
our position as partner of choice

$3.4 billion

2Q Total Revenue

$219 million

2Q Adjusted EBITDA @

$27 million

2Q Net Income

$0.59

2Q Adjusted Diluted EPSM
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Strong new business wins and continued pipeline momentum

New business wins ($M)

growth

638
growth /'s

$534
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$307
2 Q2026 12 {202

Sales pipeline mix by region ($B)?2

curment
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i pipeline asof July 25, 2026,
e quarter closing FX fates.
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Key strategic initiatives

CcoMM ERCIAL EXCELLENCE

New b

Three priorities driving durable growth and margin expansion

OPERATIONAL EXCELLENCE

TECH NOLOGY EXCELLENCE

+ Converted record QI pipeline into
strong quarterly wins

+ Deepened penetration of strategic
growth verticals

+ Launched global account
management structure to accelerate
land and expand strategy

« Launched the GXO Way playbook
across initial/strategic sites

+ 18 focus areas, building a detailed
site-level plan led by LMS, automation
and global scale

« Formalized global procurement
strategy to unlock cost opportunities
across sites

« Warehouse Al platform live since Q1

2026; proprietary modules live across
all three regions

« Roll-out Al agents in waves

forecasting and replenishment
picking optimization

« Extend functional Al to the enterprise

~40%

of new wins in strategic growth verticals

@ APPLIED @
202026 Repe
keywinsand 7 saEING .

expansions

Leveraging global scale

The GXO
Way playbook

~50 sites

targeted for GXO IQ deployment in 2026

coxoQ | Q
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2Q 2026 fin

ancial summary

) comparisor

REVENUE ADJUSTED EBITDA® ADJIUSTED DILUTED EPS(

$338 $3.48 $212M $219M $057 $0.59

2Q25 2Q26 2Q25 2026 2Q25 2Q26

Higher revenue, adjusted EBITDA and adjusted diluted EPS

AAP Financial Measures'section on slide 2 and Appendi for





