UNITED STATES

SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549

___________________________________
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___________________________________

CURRENT REPORT

Pursuant to Section 13 or 15(d) of the Securities Exchange Act of 1934

Date of Report (date of earliest event reported): November 3, 2026

___________________________________
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GXO LOGISTICS, INC.

(Exact name of registrant as specified in its charter)

_____________________________________________________________________________________________

	Delaware
	001-40470
	86-2098312

	(State or other jurisdiction of
	(Commission File Number)
	(IRS Employer Identification No.)

	incorporation)
	
	

	Two American Lane
	
	

	Greenwich, Connecticut
	
	06831

	(Address of principal executive offices)
	
	(Zip Code)



Registrant's telephone number, including area code: (203) 489-1287

Not Applicable

(Former name or former address, if changed since last report)

___________________________________

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the following provisions:

· Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

· Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

· Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

· Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))

Securities registered pursuant to Section 12(b) of the Act:

	
	Title of each class
	
	Trading Symbol
	Name of each exchange on which registered

	
	
	
	
	
	

	Common stock, par value $0.01 per share
	GXO
	New York Stock Exchange

	3.750% Notes due 2030
	GXO/30
	New York Stock Exchange



Indicate by check mark whether the registrant is an emerging growth company as defined in Rule 405 of the Securities Act of 1933 (§230.405 of this chapter) or Rule 12b-2 of the Securities Exchange Act of 1934 (§240.12b-2 of this chapter).
Emerging growth company	☐
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If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition period for complying with any new or revised financial accounting standards provided pursuant to Section 13(a) of the Exchange Act. ☐
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Item 7.01. Regulation FD Disclosure.

On November 3, 2026, GXO Logistics, Inc. (the “Company”) released a slide presentation expected to be used by the Company in connection with certain future investor presentations. A copy of the slide presentation is attached as Exhibit 99.1 to this Current Report on Form 8-K.

The slide presentation should be read together with the Company's filings with the Securities and Exchange Commission, including the Quarterly Report on Form 10-Q for the fiscal quarter ended September 30, 2026.

The information furnished pursuant to this Item 7.01, including Exhibit 99.1, shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934 (the “Exchange Act”) or otherwise subject to the liabilities under that Section and shall not be deemed to be incorporated by reference into any filing of the Company under the Securities Act of 1933 or the Exchange Act, except as shall be expressly set forth by specific reference in such filing.

Item 9.01. Financial Statements and Exhibits.

(d) The following exhibits are being filed herewith:

	
	Exhibit
	
	
	
	

	
	Number
	
	
	Description

	
	
	
	
	
	
	

	99.1
	
	Investor Presentation, dated November 3, 2026.

	
	
	
	
	

	104
	
	
	Cover Page Interactive Data File (embedded within the Inline XBRL document).
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SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly authorized.


	Dated: November 3, 2026
	GXO LOGISTICS, INC.
	

	
	By:
	/s/ Mark Suchinski
	

	
	Name:
	
	

	
	
	Mark Suchinski
	

	
	Title:
	Chief Financial Officer
	

	
	
	(Principal Financial Officer)
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Third quarter 2026 results
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Executive summary

Strong revenue and earnings growth, with
organic growth of +6.4% the strongest in
over three years

Quarterly sales wins of $375 million®, expected
incremental 2027 revenue of $630 million,

as commercial momentum accelerates into
2027@8),

Approximately 40% of new business wins
in strategic growth verticals year-to-date,
reinforcing our position as partner of choice

$3.6 billion

3Q Total Revenue

$251 million

3Q Adjusted EBITDA

$65 million
SE80 e .

3Q Adjusted Diluted EPS™
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Strong new business wins and continued pipeline momentum
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Key strategic initiatives Three priorities driving durable growth and margin expansion
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Deepened penetration of strategic

growth verticals « Alagents rolling out in waves:
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3Q 2026 financial summary
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Cash generation and financial position

Operating cash flow Free cash flow®) Operating ROICT Net leverage(
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FY 2026 guidanceM®

Organic revenue growth
Adjusted EBITDA
Adjusted diluted EPS

Free cash flow conversion
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Pipeline momentum and sales diversification
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New contract wins and outsourcing underpin long-term growth

Expected incremental revenue contributions

YTD 2026 contract wins by source®
from contracts won through 3Q 2026

$630 million™

signed for 2027
33% 26%
Won from Outsourcing
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from other 3PLs
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GXO Logistics, Inc.
Reconciliation of Net Income (Loss) to Adjusted EBITDA,
Operating Income and Adjusted EBITDA Margins

(Unaudited)
Trailing Twelve
Tremenesyied  Nnemomoed  vewandes Jonidiied

(In millions USD) 2026 2025 2026 2025 025 202
Net income (Ioss) attributable to GXO  $ 6 s 59 S EE an s 2 136
Net income attributable to noncontrolling
interests ("NCI") 1 1 4 4 4 4
Net income (loss) s 6% 5 5 S 7§ @5 3% 5 140
Interest expense, net 36 35 103 103 133 133
Income tax expense T 28 40 45 68 63
Depreciation and amortization expense 15 118 347 337 457 467
Transaction and integration costs 2 14 54 50 54 58
Restructuring costs and other 3 3 1" 22 27 16
Regulatory matter — - — 65 65 —
Net loss on divestiture of business 1 — 24 — 34 58
Unrealized (gain) loss on foreign currency
contracts 2) 7) (6) 1 7 (10)
Adjusted EBITDA® $ 251 $ 251 $ 670§ 626§ 881 § 925
Revenue $ 350 S$ 3395 S 10329 § 9671
Operating income. $ % $ 18§ 212§ 151
Operating income margin® 27% 35% 21% 16 %
Adjusted EBITDA margin() 70% 74% 65% 65%

(1) See the “Non-GAAP Financial Measures” section for addiional information.
(2) Operating income margin is calculated as operating income divided by revenue for the period.
(3) Adjusted EBITDA margin is calculated as adjusted EBITDA divided by revenue for the period.

GXO ...
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GXO Logistics, Inc.
Reconciliation of Net Income (Loss) to Adjusted EBITA
and Adjusted EBITA Margin
(Unaudited)

Trailing Twelve

T e ptomber 30, N ptomber 30, prearended - Monins Ended
(In millions USD) 2026 2025 2026 2025 2025 2026
Net income (loss) attributable to GXO  §, ) 59 § R @) s 2§ 136
Net income attributable to NCI 1 1 4 4 4 4
Net income (loss) s 65 S 60§ 97 5 @) s 36 S 140
Interest expense, net 36 35 103 103 133 133
Income tax expense 7 28 40 45 68 63
Amortization of intangible assets acquired 27 31 84 90 119 13
Transaction and integration costs 2 14 54 50 54 58
Restructuring costs and other 3 3 " 22 27 16
Regulatory matter — = — 65 65 —
Net loss on divestiture of business 1 - 24 — 34 58
Unrealized (gain) loss on foreign currency
contracts @ @ ) 1 7 (10)
Adjusted EBITA) s 163 S 164§ 407_$ 379§ 543 § 571
Revenue s 350 3305 § 10329 § 9,671
Adjusted EBITA margin()) 45% 48% 39% 39%

(1) See the “Non-GAAP Financial Measures” section for additional information.
(2) Adjusted EBITA margin is calculated as adjusted EBITA divided by revenue for the period.
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GXO Logistics, Inc.
iation of Net Income (Loss) to Adjusted Net Income
and Adjusted Earnings Per Share
(Unaudited)

Three months ended Nine months ended
ptember 30, September 30,

(in millions USD, shares in thousands, except per share amounts) 2025 2026 2025
Net income (Ioss) 5 5% 5 7S (@]
Net income attributable to NCI (1) 1) (4) (4)
Net income (loss) attributable to GXO $ 64 $ 59 § 93 § )
Amortization of intangible assets acquired 27 31 84 90
Transaction and integration costs 2 14 54 50
Restructuring costs and other 3 3 1 22
Regulatory matter = = = 65
Net loss on divestiture of business 1 —_ 24 —_
Unrealized (gain) loss on foreign currency contracts ) (%) (6) 1
Income tax associated with the adjustments above(! (17) () (32) (36)
Adjusted net income attributable to GXO®) 5 102 5 91 § 228 5 191
Adjusted basic EPS? $ 090 $ 079 § 199 § 1.65
Adjusted diluted EPS® $ 089 § 079 § 198 $ 1.64
Weighted-average shares outstanding used in computation of
adjusted earnings per share
Basic 113,899 114,473 114,538 116,075
Diluted® 114,636 115,329 115,395 116,540

(1) The income tax rate applied to items is based on the GAAP annual effective tax rate.
(2) See the “Non-GAAP Financial Measures section for additional information.
(3) The nine months ended September 30, 2025, calculation of eamings per share - diluted (GAAP) excludes 465 thousand shares due to their anti-

Gxo dilutive effect.
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GXO Logistics, Inc.
Other Reconciliations
(Unaudited)

Reconciliation of cash flows from operations to free cash flow:

Three months ended Nine months ended
September 30, September 30,

(In millions USD) 2026 2025 2026 2025
Cash flows from operations® 5 156 232 § 263 § 264
Capital expenditures (74) (144) (204) (269)
Proceeds from sale of property and equipment & 99 7 101
Net capital expenditures (“Net capex”)? 71) (45) (197) (168)
Free cash flow® 5 85 § 187 § 66 $ 96

(1) Net cash provided by operating activites.
(2) See the “Non-GAAP Financial Measures" section for additional information.

GXO ...
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GXO Logistics, Inc.

Other Reconci ions
(Unaudited)
Reconciliation of revenue to organic revenue:
Three months ended Nine months ended
September 30, September 30,
(in millions USD) 2026 2025 2026 2025
Revenue 5 3500 § 3395 § 10329 5 9671
Foreign exchange rates 22 =] (205) =]
Organic revenue(! $ 3612 § 3395 § 10,124 § 9,671
Revenue growth 57% 68 %
Organic revenue growth(I®) 64% 47 %

(1) See the “Non-GAAP Financial Measures” section for additional information.
(2) Revenue growth is calculated as the change in the period-over-period revenue divided by the prior period, expressed as a percentage.
(3) Organic revenue growth is calculated as the change in the period-over-period organic revenue divided by the prior period, expressed as a percentage.
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GXO Logistics, Inc.
Return on Invested Capital

(Unaudited)
Adjusted EBITA, net of income taxes paid:
Trailing
" Twelve
Nine months ended Yearended  Months Ended
September 30, December 31, September 30,
(In millions USD) 2026 2025 2025 6
‘Adjusted EBITA™ B 207 S 3795 543 § 571
Less: Cash paid for income taxes (54) (35) (59) (78)
Adjusted EBITA®, net of income taxes paid B3 353 § 344§ 484§ 493

(1) See the “Non-GAAP Financial Measures" section for additional information.
Return on Invested Capital (ROIC):

September 30,
(In millions USD) 2026 2025 Average
Selected assets:
Accounts receivable, net B 2188 § 2015 § 2,102
Other current assets 416 452 434
Property and equipment, net 1,268 1,197 1,233
Selected liabilities:
Accounts payable (740) (716) (728)
Accrued expenses (1,555) (1,523) (1,539)
Other current liabilties(" @13) (430) (422)
Invested capital B 1164 § 995 § 1,080
Trailing twelve months net income to average invested capital 13.0%
Operating return on invested capital/?® 456%
(1) As of September 30, 2026, excludes $2 million of bank overdraft.
Gxo (2) See the “Non-GAAP Financial Measures" section for additional information.

(3) The ratio of operating retum on invested capital is calculated as traling twelve months adjusted EBITA, net of income taxes paid, divided by the average
invested capital.
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GXO Logistics, Inc.
Liquidity Reconciliati
(Unaudited)

Reconciliation of total debt and net debt:

(In millions USD) September 30, 2026
Current debt s 366
Long-term debt 2452
Total debt!) B 23818
Plus: Bank overdrafts (included in Other current liabilties) 2
Less: Cash and cash equivalents (excluding restricted cash) (340)
Net debt? B 2,480

Reconcilation of total debt to net income ratio:
(In millions USD)

September 30, 2026

GXO

Total debt $ 2818
Trailing twelve months net income $ 140
Debt to net income ratio 20.1x
Reconciliation of net leverage ratio:

(In millions USD) September 30, 2026
Net debt S 2,480
Trailing twelve months adjusted EBITDA®) s 925
Net leverage ratio®

(1) Includes finance leases and other debt of $47 million as of September 30, 2026.
(2) See the “Non-GAAP Financial Measures” section for additional information.
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GXO Logistics, Inc.
Reconciliation of Net Income (Loss) to Adjusted EBITA
and Adjusted EBITA Margins

(unaudited)
Three months ended Nine months ended Yearended Lonmgtwelve
September 30, September 30, D September 30,
(In millions USD) 2025 2024 2025 2024 2025
Net income (loss) attributable to GXO  § 5§ K @ s % s [ 8
Net income attributable to NCI 1 2 4 4 4 4
Net income (loss) s 60 3 35 5 (U 3% 3 1385 93
Interest expense, net 35 33 103 69 103 137
Income tax expense 28 7 45 1 8 42
Amortization of intangible assets acquired 31 36 %0 77 108 121
Transaction and integration costs 14 21 50 55 76 7
Restructuring costs and other 3 9 22 2 27 23
Regulatory matter and litigation expense - ) 65 59 59 65
Unrealized (gain) loss on foreign currency
contracts u) 8 1 4 (11) 4)
Adjusted EBITA® s 64 3 183 379 3 339 3 508§ 548

(1) See the "Non-GAAP Financial Measures” section for additional information.
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GXO Logistics, Inc.
Return on Invested Capital

(Unaudited)
Adjusted EBITA, net of income taxes paid:
Tralling
Nine months ended Yoar anded  Monthe Ended
September 30, December 31, September 30,
(In millions USD) 2025 2024 2024 2025
‘Adjusted EBITAT 5 379 § 339 § 508 § 548
Less: Cash paid for income taxes (35) (26) (43) (52)
Adjusted EBITA®, net of income taxes paid S 344 § 313 § 465 § 496
(1) See the “Non-GAAP Financial Measures" section for additional information.
Return on Invested Capital (ROIC):
September 30,
(In millions USD) 2025 2024 Average
Selected assets:
Accounts receivable, net s 2015 $ 1968 § 1,992
Other current assets 452 443 448
Property and equipment, net 1197 1,161 1179
Selected liabilities:
Accounts payable (716) (748) (732)
Accrued expenses (1523) (1,411) (1,467)
Other current liabilities (430) (369) (400)
Invested capital B 99 § 1044 § 1,020
Trailing twelve months net income to average invested capital 9.1%
Operating return on invested capital()@ 48.6%

(1) See the “Non-GAAP Financial Measures” section for additional information

(2) The ratio of operating retur on invested capital is calculated as trailing twelve months adjusted EBITA, net of income taxes paid, divided by the average

X0 togisicn i invested capital.
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Reconciliation of Net Income (Loss) to Adjusted EBITDA

GXO Logistics, Inc.

and Adjusted EBITDA Margins

(Unaudited)
’ Trailing twelve
T raber s0r N eptomber 30, pecarended - monihe ended
(In millions USD) 2025 2024 2025 2024 2025
Netincome (loss) aftributable to GXO  § B £ an's %S 345 )
Net income attributable to NCI 1 2 4 4 4 4
Net income (loss) 3 S £ (G B 38 5 53
Interest expense, net 35 33 103 69 103 137
Income tax expense 28 7 45 1" 8 42
Depreciation and amortization expense 118 111 337 302 415 450
Transaction and integration costs 14 21 50 55 76 k4l
Restructuring costs and other 3 9 22 26 27 23
Regulatory matter and litigation expense = ) 65 59 59 65
Unrealized (gain) loss on foreign currency
contracts @) 8 1 4 (1) “)
Adjusted EBITDA®M $ 251 § 223 § 626 $ 564 $ 815 § 877

(1) See the *Non-GAAP Financial Measures® section for aditional information.
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GXO

GXO Logistics, Inc.
Liquidity Reconciliati

(Unaudited)

Reconcillation of total debt and net debt:

(In millions USD) September 30, 2025
Current debt G 522
Long-term debt 2,176
Total debt!) s 2608
Less: Cash and cash equivalents (excluding restricted cash) (339)
Net debt® 2,359

Reconcilation of total debt to net income ratio:
(In millions USD)

September 30, 2025
Total debt $ 2,698
Trailing twelve months net income $ 93
Debt to net income ratio 29.0x
Reconciliation of net leverage ratio:

(In millions USD) September 30, 2025
Net debt S 2,359
Trailing twelve months adjusted EBITDA®) s 877
Net leverage ratio®

(1) Includes finance leases and other debt of $416 million as of September 30, 2025.
(2) See the “Non-GAAP Financial Measures” section for additional information.
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GXO Logistics, Inc.

Reconciliation of Net Income to Adjusted EBITDA,
Operating Income and Adjusted EBITDA Margins
(Unaudited)
Three months
ended June 30,
(In millions USD) 2026
Net income attributable to GXO $ 25
Net income attributable to noncontrolling
interests (‘NCI) 2
Net income 27
Interest expense, net 35
Income tax expense 21
Depreciation and amortization expense 17
Transaction and integration costs. 12
Restructuring costs and other 5
Regulatory matter =
Net loss on divestiture of business 2
Unrealized (gain) loss on foreign currency
contracts
Adjusted EBITDA(
Revenue $ 3441
Operating income $ 77
Operating income margin®@ 22%
Adjusted EBITDA margin(® 6.4 %

(1) See the “Non-GAAP Financial Measures" section for additional information.
(2) Operating income margin is calculated as operating income divided by revenue for the period
(3) Adjusted EBITDA margin s calculated as adjusted EBITDA divided by revenue fo the period.

GXO ...
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