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Item 7.01. Regulation FD Disclosure

On February 13, 2024, GXO Logistics, Inc. (the “Company”) released a slide presentation expected to be used by the Company in connection with certain future investor presentations. A copy of the slide presentation is attached as
Exhibit 99.1 to this Current Report on Form 8-K.

The slide presentation should be read together with the Company's filings with the Securities and Exchange Commission, including the Annual Report on Form 10-K for the fiscal year ended December 31, 2023.

The information furnished pursuant to this Item 7.01, including Exhibit 99.1, shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934 (the “Exchange Act”) or otherwise subject to the liabilities
under that Section and shall not be deemed to be incorporated by reference into any filing of the Company under the Securities Act of 1933 or the Exchange Act, except as shall be expressly set forth by specific reference in such filing.

Item 9.01. Financial Statements and Exhibits
(d) The following exhibits are being filed herewith:

Exhibit
Number Description

99.1 Investor Presentation, dated February 13, 2024
104 Cover Page Interactive Data File (embedded within the Inline XBRL document)




SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly authorized.

Dated: February 13, 2024 GXO LOGISTICS, INC.
By: /s/ Baris Oran
Name: Baris Oran
Title: Chief Financial Officer

(Principal Financial Officer)



Fourth quarter and full year
2023 results
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Presenters

Malcolm Wilson Baris Oran Adrian Stoch
Chief Executive Officer Chief Financial Officer Chief Automation Officer




Highlights

4Q 2023

FY 2023

Revenue

$2.6 billion

$9.8 billion

QOrganic revenue growth!" (2)%
Net income!?! $73 million $229 million
Adjusted EBITDA! $123 million $741 million

Operating cash flow

Free cash flow!"

$215 million

$151 million

$558 million

$302 million

Diluted EPS

$0.61

Adjusted diluted EPSI"!

GXO .....

$0.70

Signed new business
more than $1 billion
ed revenue in

26% YoY growth in free
cash flow for FY 202:

41% of adju EBITDA
converted to free cash flow ("
2023, above 30%

nce.

Operating return on
invested capital of 36%
in B

Credit rating agency

Completed the acquisition
of PFSweb on




2023: Solid revenue growth

(In millions USD)

A 9%
FY 2023 Revenue
growth

~5%, ~2%

o 2%, , NetM&A FX $9,778

$8,993 19aNIC
FY 2022 Revenue Qrganic grawth Net M&A FX FY 2023 Revenue

thRofartoiha Non Socisrion din i Agponiicfo suliad it

GXO

B GXO Logistics, Inc

$2,467

4Q 2023

~(2)%
Organic'

4Q 2022 Revenue Organic growth

~3%

Net M&A
—

Net M&A

~a%

FX
—

X

A 5%
Revenue
growth

$2,590

4Q 2023 Revenue

@




2023: Resilient profitability

(In millions USD)

Net income(" Adjusted EBITDA!?

$728

$229

w40 mFY
w40 mFY

3205

2022 2023 2022

GXO

0 GXO Logisties, Inc

Contractual
business model
provides resilient
profit performance
throughout the cycle

741

2023




2023 wins and extensions
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PFSweb: Welcoming 100+ distinguished
brands to GXO client portfolio
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Strong new contract wins and outsourcing
underpin 2024 and 2025 growth

Expected incremental revenues
won through 2023
(In millions USD)

o $568(") signed for 2024

500

300 Additional $229!" signed for 2025

200

100

2024 2025

FY 2023 contract wins by source®
32%

Won from
competitors

Sites transferred
from other 3PLs
FY 2022: 31%

39%

Outsourcing

29% Sites przv:us\y
40 operated by

New activity customers in-house

Sites set up FY 2022: 26%

to support

customer growth
FY 2022: 43%

Signed new business wins of >$ 1billion? annualized revenue in 2023




Accelerating automation and
modular adaptive tech leadership

FY 2023 growth by category

Total technology and Goods-to-person units Cobots

3 Vision tech
automated units

more adaptive technology units deployed year over year




High-quality growth:
Diversified, contracted, blue-chip

1

Resilient,
duration-matched
contracts

2

Pricing driven
by contractual
relationships,
not supply
& demand

3 &

Blue-chip,
investment-grade
customer base

Diversified
verticals,
customers and
geographies
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" Al Ry
o= BN
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Strong balance sheet
and free cash flow

Total debt'”
$1,647 million

N
$1,179 million

ate borrowings

ment grade rated

FY 2023 cash flow

Cash flow from operations

$558 million g

Free cash flow'®

$302 million

Net capex?3) % of revenue

FY 2023: 2.6%




E

Reduce by 15%

baseline

Q4 Highlights:

pporting

r customers e

Partnered with a Polarn O. Pyret, a leading children’s clothing brand,
to build a scalable pre-loved returns and fulfillment business to extend
the lifecycle of its clothing. The solution restored over 95% of returned
clathing for resale and won the pre: ous Best Circularity Initiative
award from Drapers in 4Q 2023

Being 2

+ GXO recognized by N; ek as one of America’s Most Responsible
Companies for the second consecutive year; Named one of the Tap 50
US Companies far Diversity’ by Diversity First; Recognized by Forbes as
a ‘Best Place to Work' in Spain; Named a Top 100 Apprenticeship
Employer' in the UK.

oice

*  GXO sites hosted many hundreds of employee engagement events to
support productivity during peak season.

Doing t ght thing every

*  GXO launched Cybersecurity Awareness Month to educate team
members on how to protect themselves, GXO and customers from
cyber threats.

» Launched our refreshed annual Code of Business Ethics training




Awards and recognition

Forbes
Best place
to work 2023

DIVERSITYFIRST

(1)

Il Logistica
Dell'anne 2023

Logistics Operator
of the Year

&

SUPPLY CHAIN &
5

Comparably Red Cross )
Happiest Business Challenge
Employees Social Award

FREIGHT TECH

lnstitutional
nvestor

Best CEO

Best CFO

Best Company Board
Best ESG

Best IR Program

Best Investor Day

pprenticeships




Key investment

highlights

1

Massive secular tailwinds:

e-commerce, automation,

outsourcing

3

Critical scale in a
fast-growing market

3

Resilient financial profile

2

Long-term contractual
relationships with
blue-chip customers

4

Leadership in revenue-
and margin-enhancing
technology

6

World-class team




FY 2024
guidance("

Organic revenue growth(2

Adjusted EBITDAZI4)

Free cash flow conversion®!

Adjusted diluted EPS®!

Adjusted EBITDAR?

GXO .....

2%-5%

$760 -
$790 million

30-40%

$2.70-52.90

$1.90-
$1.95 billion

3
N

EREr

FI7770







GXO Logistics, Inc.
Reconciliation of net income to adjusted EBITDA and adjusted EBITA
and adjusted EBITDA and adjusted EBITA margins

(unaudited)

Three months ended December 31, Year ended December 31,
(In millions USD) 2023 2022 2023 2022
Net income attributable to GXO $ 3§ 46 § 229 § 197
Net income attributable to noncontrolling interest — — 4 3
Net income § 73§ 46§ 233 § 200
Interest expense, net 12 10 53 29
Income tax expense (benefit) (5) ik 33 64
Depreciation and amortization expense 93 87 361 329
Transaction and integration costs 12 4 34 61
Restructuring costs and other 1 18 32 32
Unrealized (gain) loss on foreign currency options and
other 7 27 (5) 13
Adjusted EBITDA!" $ 193§ 205§ 741§ 728
Less: Depreciation 76 67 290 261
Adjusted EBITAM 3 17 8 138 § 451 § 467
Revenue $ 2590 §$ 2467 §$ 9778 § 8,993
Adjusted EBITDA margin((2 7.5 % 83 % 7.6 % 8.1 %
Adjusted EBITA margin{!3 45 % 5.6 % 46 % 52 %

(1) See the "Non-GAAP Financial Measures” section for additional information,
(2) Adjusted EBITDA margin is calculated as adjusted EBITDA divided by revenue.
(3) Adjusted EBITA margin is calculated as adjusted EBITA divided by revenue.




GXO Logistics, Inc.
Reconciliation of net income to adjusted net income

and adjusted earnings per share

(unaudited)

Three months ended De ber 31, Year ended D ber 31,
(Dollars in millions, shares in thousands, except per share amounts) 2023 2022 2023 2022
Net income attributable to GXO $ 73 % 46 3 229 § 197
Amortization expense 17 20 71 68
Transaction and integration costs. 12 4 34 61
Restructuring costs and other 1 18 32 32
Unrealized (gain) loss on foreign currency options and other T 27 (5) 13
Income tax associated with the adjustments above!! 9) (16) (30) (36)
Discrete tax benefit(2) 17) — (22) —
Adjusted net income attributable to GXO®) $ 84 $ 99 % 309 $ 335
Adjusted basic earnings per share(® $ 071 $ 083 $ 260 $ 2.86
Adjusted diluted earnings per share(®) $ 070 $ 083 $ 259 § 2.85
Weighted age fing
Basic 118,983 118,658 118,908 117,050
Diluted 119,671 119,126 119,490 117,616

GXO

(1) The income tax rate applied to items is based on the GAAP annual effective tax rate.
(2) Discrete tax benefit from intangible assets and the release of valuation allowances.
(3) See the "Non-GAAP Financial Measures” section for additional information

B GXO Logistics, Inc




GXO Logistics, Inc.
Other reconciliations

(unaudited)

Reconciliation of cash flows from operations to free cash flow:
Three months ended December 31, Year ended December 31,

(In millions USD) 2023 2022 2023 2022
Cash flows from operations $ 215 § 226 % 558 $ 542
Capital expenditures (69) (103) (274) (342)
Proceeds from sales of property and equipment 5 18 18 40
Net capital expenditures (“Net capex”) (64) (85) (256) (302)
Free cash flow!! $ 151§ 141 $ 302§ 240
Cash flows from operations to net income
attributable to GXO 243.7 % 2751 %
Free cash flow conversion(! 40.8 % 33.0 %

(1) See the "Non-GAAP Financial Measures” section for additional information
The Company calculates free cash flow conversion as free cash flow divided by adjusted EBITDA, expressed as a percentage.




Reconciliation of revenue to organic revenue:

GXO Logistics, Inc.
Other reconciliations
(unaudited)

Three months ended December 31,

Year ended December 31,

(In millions USD) 2023 2022 2023 2022
Revenue $ 2590 $ 2,467 9778 § 8,993
Revenue from acquired business(" (82) — (460) —
Revenue from deconsolidation — — — (20)
Foreign exchange rates (97) — (140) —
Organic revenuel? $ 2411 § 2,467 9,178 $ 8,973
Revenue growth(® 5.0% 8.7 %

Organic revenue growth@® (2.3)% 23 %

(1) The Company excludes revenue from the acquired business in the current period for which there are no comparable revenues in the prior period
{2) See the "Non-GAAP Financial Measures” section for additional information.

(3) Revenue growth is calculated as the change in the peried-over-period revenue divided by the prior period, expressed as a percentage
(4) Organic revenue growth is calculated as the change in the period-over-period organic revenue divided by the prior period, expressed as a

percentage.

GXO ..




GXO Logistics, Inc.
Liquidity reconciliations
(unaudited)
Reconciliation of total debt and net debt:

(In millions USD)

December 31, 2023

Current debt $ 27
Long-term debt 1,620
Total debt $ 1,647
Less: Cash and cash equivalents (468)
Net debt(!) $ 1,179
Reconciliation of total debt to net income attributable to GXO ratio:

(In millions USD) December 31, 2023
Total debt $ 1,647
Net income attributable to GXO $ 229
Debt to net income attributable to GXO ratio 7.2x
Reconciliation of net leverage ratio:

(In millions USD) December 31, 2023
Net debt $ 1,179
Adjusted EBITDAID $ 741
Net leverage ratiol!) 1.6x

Gxo (1) See the "Non-GAAP Financial Measures” section for additional information.

B GXO Logistics, Inc




GXO Logistics, Inc.
Liquidity reconciliations
(unaudited)
Reconciliation of total debt and net debt:

(In millions USD)

December 31, 2022

Current debt $ 67
Long-term debt 1,739
Total debt $ 1,808
Less: Cash and cash equivalents (485)
Net debt(!) $ 1,311
Reconciliation of total debt to net income attributable to GXO ratio:

(In millions USD) December 31, 2022
Total debt $ 1,806
Net income attributable to GXO $ 197
Debt to net income attributable to GXO ratio 9.2x
Reconciliation of net leverage ratio:

(In millions USD) December 31, 2022
Net debt $ 1,311
Adjusted EBITDAID $ 728
Net leverage ratiol!) 1.8x

Gxo (1) See the "Non-GAAP Financial Measures” section for additional information.

B GXO Logistics, Inc




GXO

GXO Logistics, Inc.
Return on invested capital

(unaudited)
Adjusted EBITA, net of income taxes paid:
Year ended
(In millions USD) December 31, 2023
Adjusted EBITAT $ 451
Less: Cash paid for income taxes (84)
Adjusted EBITA(), net of income taxes paid $ 367
Return on invested capital:
Year ended December 31,

(In millions USD) 2023 2022 Average
Selected assets:

Accounts receivable, net $ 1,753 § 1647 % 1,700

Other current assets 347 286 317

Property and equipment, net 953 960 957
Selected liabilities:

Accounts payable $ (709) $ (717) $ (713)

Accrued expenses (966) (995) (981)

Other current liabilities (327) (193) (260)
Invested capital $ 1,051 % 988 $ 1,020
Net income attributable to GXO to average invested capital 22.5%
Operating return on invested capital? 36.0%

{1) The ratic of operating return on invested capital is calculated as adjusted EBITA, net of income taxes paid, divided by the average invested capital.
{2) See the "Non-GAAP Financial Measures” section for additional information.

B GXO Logistics, Inc







