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Item 7.01. Results of Operations and Financial Condition

On February 15, 2022, GXO Logistics, Inc. (the “Company”) released a slide presentation expected to be used by the Company in connection with certain future investor presentations. A copy of the slide presentation is attached as
Exhibit 99.1 to this Current Report on Form 8-K.

The slide presentation should be read together with the Company's filing with the Securities and Exchange Commissions, including the Annual Report on Form 10-K for the fiscal year ended December 31, 2021.

The information furnished pursuant to this Item 7.01, including Exhibit 99.1, shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934 (the “Exchange Act”) or otherwise subject to the liabilities
under that Section and shall not be deemed to be incorporated by reference into any filing of the Company under the Securities Act of 1933 or the Exchange Act, except as shall be expressly set forth by specific reference in such filing.
Item 9.01. Financial Statements and Exhibits

(d) The following exhibits are being filed herewith:

Exhibit No. Description
99.1 Investor Presentation, dated February 15, 2022
104 Cover Page Interactive Data File (embedded within the Inline XBRL document)
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By: /s/ Baris Oran
Name: Baris Oran
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Disclaimer

Non-GAAP Financial Measures

A requIred by the rules of tha Securties and Exchangs Commigsion ('SEC). we Brovide reconcllaions of the non-GAAP fancial messures contained in this presentanon 1o the Most difecty comparable Measure Uner GAAP, which are set forth in e financial tables mcuded in appendic.

GXO Logistcs, Inc s ({GXG') nan-GAAP financial measures as presented in the financial tables included in append include: adjusted eamings before interest. taxes, depreciaton and amortization (‘ssusted EBITDA), adjusted EBITDA margin, ITOA, adusied betore inierest
taxes and amart oo 0 o EBITA, acheted EBITOA bafos antsxpanse aciuted EETOAT» o ash . stk o Sttt o comon sharahakiers ) acied arings ot v (59 7 Gind) {Bmted P AN Ve, i v growT. ot Jverags. it
debl and retum on invesied capiial (ROIC™).

Ve bielieve Il 1 above adjusled Fancsal MEasUres ICAlE: analys: Of U Ngbing BUSIESS DPIAIIONS DECAUSE hey exclude performance, and may 10 pror periods wrenss in our underlying
Sesieees e comparies iy e e ar-GANP 1 AORlptecros Gy S barelre o o€ ey ot s R 1o Ry 0 oo o] oA oot XG's ARE shauld arly be used measures af our operaling perlarmance.

Adjusted EBITDA, pro forma ecjusted EBITDA, adusted pro forma EBITA, adjusted EBITDAR, adjusied net income ailsbulable i cammon shareholders and efjusted EPS include adjustments for transacton and integration costs, 85 well 55 rESTUCtUANG £oStS And oiher AgUSTTENts &5 Set forth in he financial tabies
el Trarsacion and infegration adiusiments are generally incremental costs that resull from an actual or planned acauisition, divestiure o spn-off and may chade tarsacton costs, corsuling fees, retenion awards, imemal salaries and wages (12 the extent the indvuals are assigned ful-tme [o inegration and
wansiomaion actwitles) and certan costs relaed 1o Integraling and separating IT systents, Resuctising costs prenaiiy relale ( severance Costs associaled with BUSINESS OPUMEZEUON niiailves.

R M B B e o et A M S SN T PR i S s 5l M S0 O Wi v W oo W g 3 Sl 6 a0 G
Jane costs are estanaied costs of operaiing GO as a gubl: standalons company Talowng its spir-ofl from XPO Logisics, Inc. effecive as of August 2. 2021 and represents the midpoint of cur estmaled comorse

e et s caa w5 rpot n s of o sl b epay g et or A s L f ol s bk i e kil e W ot e ioh Row et it o by oo v s pmen plus

et e ek ] e SETTOA, ol ESITEM i, o i e ERTEA. o kv et EEYTA Wl ] BATTOAR from peiod to penod by Of our captal structure (ferest and financing expenses). asset base (depreciacon and
smortzalon) e« knpacts snd ot adusimnt a3 et by e tache tables i perety e et e i e hout Uty Bmlnesses. Al EBITAR el o experce TOm adjuied EBITDA 420 5

evaluating EBI the peror . excluging decisions made with respect to capital investment, financing and other nan- recurring charges. Atjusted EBITDAR is aiso a measure commonly used by

mnunvnl research analysts and i Valua comotries i 14 logtes Indaty. Since adjesisd EBITDAR axchales stest expeede d ran expanse, | kv e Iesaarch ansyss end nvaskors 10 compare e veheof fleen conmtries Wihow euid o GiTerences in ol srucaxss and
leasing andlqusned EPS improve the comparabildy of our operaing results from period fa periad by acivites. nckuding
amortizaiion of acaistion-retated mmnmhle assets. ana important the impaict of o R W b o leverage and net deb are important
measues 0f ur overa ipady POSIOA and are CekAIEd by removing bank verdatts snu s and cash equivalents from out repored ttal et an reported net ek £3 & (o of e 183t WEIVE-month reporied acheted ESITON e celesis R et apsali il e 1 e by isroge uesed g
W believe deploys captal and use this metnc intemally as & high-Jevel target 1o assess overall performance throughout the busmess cycle. Management uses these non-GAAP financial measures in makong financial, operating and planning
dacisions and ovaluating GXO's angsing parfommance,

Wiith respect to our financial targets for fullyear 2022 adjusted EBITDA, adjusted EBITDAR, organic , ROIC these non-GASP measures (o is not avaitable effort du the
Teconoking hems deserbad abive el we Sxciice G hese Non- GAAP (agel measures. T vasiaiy Ofese e may have & Slicart Ipast o o e GAAP fnenesal reous and, 5 & FEout o prepare the w . prepared GAAP, that would be
requied 1o peaduc such a rconciiaion

Formard-Looking Statements

This presentarion includes forwart-looking statements within the meaning of Section 27A af he Securiies Act of 1933, &5 amended, and Sacrion 21E of the Securfies Exchangs Act of 1934, as amended et than I toct are, or may be, saements,
inclucing our 2022 fancil arges for organic raves grawd s EBITDA. ausisd EBITDAR, ROIC, bus cash flo, deprocaion | awotzation expense.erest expence, ta rale an et canil axpanirs: e the axpocted ncromenal rvar irpact of e custrner conkacs n 2022. In some cases,
i et v iy o o ol s i e e el Vel i Gt o ey e pta il red wenkl” VAl Tt Slecton sl En. Toscer Lol s gk Wit Wiat ockefy P mcab of.
mesemvmsarmsrmnmmhle ms. However, the absencs does not mean that sige Ml b edl acnity analyses  in ight of ts experience and its perception

0 xDoc1d hare GovelopEnt, 5ol a§ v acor 1 COMDATS DR 76 ACPORIAN 1 he SV S

Thase forvard statoments are subject to known and unknawn fisks, Uncemtainties and assumptions that may cau af activiy, performance of i from any future resuls, levels of performance o mpied by such forvare-
100king StaleMments. FActors 1A MGNt Ca(Use or COtTDULE 10 & Maleral dierence inelude, bt are not kited 10, e n;u dliscussed in our fangs wih the SEC and the following: the Severly, MAGU0E, dUTAION and Aflsweiects of s COVID-13 pAndenic nd GOUemment responses 10 the COVID-19 pandamie, ciuing
vaceine mandates; generally; suply Tk ke iagee: ot ! g ey i bl by v i i gl e, kst arert and s, i kgt el s iy ety byl sl el el
synergies, cost sevings and ArOIR improvement appanunities with respect 10 aciired Campanies; ACQUISIoNS May be unsuccessiul of fesul in other risks o ey alfect o1 and resulls; ournhllly 1o develop
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indebteciness; the risk that dis-synergy costs, costs of restructuring transactions and other costs incurred in cannecean with the spin-oft will &xceed our estimates; and the impact of the spin-off on our businesses, cur operations, our relatonships with customers, sugpliers, employees and other business. counterparties, and
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Al forward-loaking statements set o in ths presentalion are qualified by these cautionary statements and thore can b o assurance thal the actual results or d by us wil be realized o, even d realized, that expected 0o our
business or operstions. Forwerd-loking statements set forth i this presentation speak anly a5, 0f e date hereaf, and e da not Ungertake any obligation 1o update forward-oaking STAIEMENES 10 rEfeCt SUBSEQUENT Events o changes o the acouTence events, excet 1 the
extent requred by aw.
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Fourth quarter and full year 2021 highlights

4Q21

Revenue

$2.3 billion

Organic revenue growth**

19%

Net income*

$56 million

Adjusted diluted EPS growth**
70%

Adjusted EBITDA**
$167 million

By 21

Revenue

$7.9 billion

Organic revenue growth**

15%

Net income*

$153 million

Adjusted diluted EPS growth**
280%

Pro-forma adjusted EBITDA**
$633 million

Gxo 2022 GXO Logistcs, s, Net Income attributable to common shareholders, FY21 includes a positive $42 million one-time impact of tax items
** Refer to the ‘Non-GAAP Financisl Measures’ section on slide 2 and Appendix for related information




FY22 guidance raised

Organic revenue
growth

Adjusted
EBITDA*

Adjusted
EBITDAR*

GXO

#2022 GXO Logisbos,

PRIOR

8% - 12%

$705 - $740
million

~$1.5
billion

NEW

8% - 12%

$707 - $742
million

$1.5-%1.6
billion




Key highlights — a quarter of records

Highest-ever quarterly revenue,
adjusted EBITDA* and adjusted
diluted EPS*

New wins through 2021 expected
to add ~$830 million of
incremental 2022 revenue,
equivalent to ~10% growth

Successfully delivered peak for our
customers; ecommerce revenue
accelerated to 45% growth

Free cash flow* equivalent to over
30% of adjusted EBITDA

Return on invested capital*
surpassed 30% with EBITA*
margins up more than 100 bps

10

Double-digit organic revenue*
growth in every quarter of 2021,
accelerating to 19% in the fourth
quarter

Sales pipeline reached an all-time
high of $2.5 billion alongside a
burgeoning pre-pipeline

Reverse logistics revenue growth
accelerated to 28% year-over-year
in the fourth quarter

Investment grade balance sheet with
net debt* to adjusted EBITDA of 1.0x

Management raised guidance for
2022, capital markets day
announced to deliver long term
targets

* Refer to the ‘Non-GAAP Financial Measures' section on slide 2 and Appendix for refated information




Recent wins and expansions

Abercrombie &Fitch .I

Dunelm] "F Q?;N S KING['SHER

N myXxfitness @ Raytheon

picard

E Waitrose  ®zalando

sSaLomon

GXO ...

®

Carrefour

La Redoute

iROSS

ZARA




New wins and increased contract scope with existing customers

~$5 billion

in lifetime contract
value won in FY21

New wins through the
end of 2021 expected to add

~$830 million

of incremental revenue in 2022

~$140 million

of incremental 2022
revenue signed in the quarter

Revenue retention rate in the

mid-to-high 90s

since the spin




Massive secular tailwinds — opportunities continue to grow

Ecommerce

Ecommerce penetration®

Ecommerce apportunity Global ecommerce

80% 20%

GXO ...

Warehouse automation Outsourcing
Warehouse automation penetration? % of logistics that is outsourced?®

Currently insourced Qutsourced
Automation opportunity Automated warehouses

70% 30%
95% 5% $300 hillion $130 billion

2 Represents approvimate penetration in U.S. and Europe 3 Represents Norh America and Ev




Record-breaking revenue
driven by contract wins

FY21 business wins

_ New
Expansion of scope outsourced
310/0 2 contracts
36%

Wins from
competitors

33%




New contract wins underpin
2022 revenue growth

Incremental 2022 revenue from contract wins
900 ~$830 million

$800

$700

$500

$400

$300

$200 .

$100 = i
Prior 1Q21 2Q21 3Q21 4Q21 Total




Another record sales pipeline

$2,600
$2,500
$2,400
$2,300
$2,200
$2,100
32,000

$1,900

GXO

Pipeline growth

3Q21

#2002 GXO Logistes, Inc

~$2.5 billion

4Q21

Pipeline by sales channel

Ecommerce
49%

Other
51%
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Ecommerce — accelerating growth from 3Q21

Ecommerce revenue growth Reverse logistics revenue growth

50% 45% 30% 28%




Accelerating automation

~30% of FY21 revenue

is from automated sites
~200 new technologies tested in FY21

and technology leadership

Total technology and Total goods-to-person
automated systems systems

y +y

FYz0 Fyz1 Fyz0o Fy21

Vision tech Cobots

FY20 FY21 FY20 Fy21

+223%

14




‘AA’ ESG rating — an industry leader

+ On track to achieve sustainability targets
E + 75% global landfill diversion rate achieved

« New Vice President of Diversity, Inclusion and Belonging

S + More than 11,000 participants in the Grow at GXO talent
development program

« Formed a new Global Risk Committee to enhance Enterprise
G Risk Management (ERM)

= Rolling out global cloud-based ERM system

GXO'’s environmental targets

100% 30% 80%

Carbon neutral Greenhouse gas emission LED lighting by 2025
by 2040 reduction by 2030 vs. 2019

MSCI

ESG RATINGS
[ccc] B [ BB [BBB| A YN AAA]

GXO's ‘AA’ ESG rating issued by MSCI in 2021
is the highest among its largest industry peers

50% 80%

Renewable global Global landfill diversion rate
electricity by 2030 by 2025




4Q21 - remarkable revenue growth

4Q21 Revenue bridge 28%

$2,400 {In millions USD)
$2,262 Revenue growth
$2,200 - E
S ~19%
QOrganic
51,800 $1,766
1,600
............. =10%
$1,400 3 M&A
$1,200
e 4Q20 Revenue Organic MEA FX 4Q21 Revenue : o ( 1)%

FX




4Q21 - record-breaking growth

Organic growth by quarter*

20% 19%

16%
13%
12%
12%
10%
8%
6%
%
2%
1Q21 2021 3 4Q21

* Refer to the ‘Non-GAAP Fina




FY21 — stellar revenue growth

FY21 Revenue bridge

$9,000 (In millions USD)

$7,940
$8,000

$7,000
$6,195

$6,000

$5,000
$4,000

$3,000
FY20 Revenue Organic M&A FX FY21 Revenue

28%

Revenue growth

~15%%

QOrganic

=10%

M&A

~3%

FX

18




4Q21 - record net income
and adjusted EBITDA

(In millions USD)
Net income* Adjusted EBITDA**
$60 $170
$56 3167
$55 $165
0 $160
$45
$155
$40
$150
%8 $146
$145
30 $28
$25 . $140
$20 $135
4Q20 4Q21 4Q20%+ 4Q21




FY21 —record net income
and pro-forma adjusted EBITDA

(In millions USD)
Net income* Adjusted pro-forma
$200 EBITDA**
$700
$153
150 S50 +39%
5500 $457
$100 +$184
million $400
$300
$50
$200
50 $100
Fy2l FYz0 FYz1
($31)
(850)




Adjusted diluted EPS

Adjusted diluted quarterly EPS* Adjusted diluted annual EPS*

$2.20 $2.09

$1.80

+70%
$0:85 $1.40 +280%

$0.43
045 $1.00




FY21 —robust cash flow generation

Cash flow from
operations
$455 million

Free cash flow*
$216 million

~50% of capex is
technology
investment

22




FY21 - solid balance sheet

Total debt*; $961 million
W BB Net debt: $628 million**

1.0x net debt to LTM adjusted EBITDA™




More open book contracts, improved returns, higher margins

% of revenue from open Companywide adjusted

book contracts pro-forma EBITA*

42% 38% margins

o Companywide return on 5.0% 4.7%

invested capital exceeds

36% 33% 3004* A0 3.5%

30% 2.0%
EOY 2020 EOY 2021 FY20 Fyai

Gxo 222 GAG Logisnes, Inc

24




FY22 guidance raised

Organic revenue 8% - 12%
gI’OWth* (Unchanged)

. $707 - $742 million
Ad]usted EBITDA* (Was $705 - $740 million)

Adjusted EBITDAR* $1.5 - $1.6 billion
(Was ~$1.5 billion)

Return on invested

capital* " 20

~ 30% of

*
Free cash flow adjusted EBITDA

Gxo * Refer o the ‘Nor-GAAP Financial Measures' sect
H2022 GXO Logistics, Inc.

Depreciation and
amortization**

Interest expense

Tax rate

Net capital
expenditures

$260 - $280 million

~ $25 million

~25%

~ 3% of sales




Appendix




GXO Logistics, Inc.
Reconciliation of Net Income (Loss) to Adjusted EBITDA and Adjusted EBITDA margin
(Unaudited)

Three Months Ended December 31,

Years Ended December 31,

(In millions) 2021 2020 2021 2020

Net income (loss) attributable to GXO 3 56 § FEE 153 % (31)
Net income atiributable to noncontrolling interests 1 2 8 9
Net income (loss) S 57 _§ 30 S 161§ 22)
Interest expense 5 6 21 24
Income tax expense (benafit) 13 14 (8) 16
Depreciation and amortization expense 76 77 335 323
Transaction and integration costs 17 7 99 47
Restructuring costs n 4 4 29
Unrealized gain on foreign currency options — — (1) —
Adjusted EBITDA™ 3 167 35 136 3 611 5 417
Revenue 3 2262 5 1766 S 7940 S 6195
Adjusted EBITDA margin® T4% 78% T7% 6.7 %

[|) See the “Non-GAAP Financial Measures” section for additional information
(2) Adjusted EBITDA margin is calculated as adjusted EBITDA divided by revenue
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GXO Logistics, Inc.

Reconciliation of Net Income (Loss) to Pro Forma Adjusted EBITDA and Pro Forma Adjusted EBITDA margin

(Unaudited)
Three Months
Year Ended Ended
D ber 31, December 31,
(In millions) 2021 20201 2020

Net income (loss) attributable to GXO= s 162 % (15) %
Net income attributable to noncontrolling interests' 8 9 2
Net income (loss)?! 3 170§ ® 5 35
Interest expense’™ 25 32 8
Income tax (expense) benefit” 5) A5 3
Depreciation and amortization expense’™ 335 325 7
Transaction and integration cost™ 99 47 7
Restructuring costs” 4 29 4
Unrealized gain on foreign currency options (1) — —

5 627 S 42 5 144
Allocated corporate expensel® 29 79 9
Public company standalone cost® (23) (64) "
Pro forma adjusted EBITDA® $ 633§ 457 _ 5 146
Revenue 5 7940 5 6,195
Pro forma adjusted EBITDA margin™ 80 % 714%

(1) Refer to GXO's Form 10 for information on our pro forma financial informafion for the year ended December 31, 2020.
2) Pro forma as prepared under combined financial statements for all periods before August 2, 2021

(3) For all periods before Augusi 2, 2021, includes allocated expenses from XPO Corporale as prepared under combined financial stalements. These allocations had no impaci on

Adjusted EBITDA
(4) Excludes the impact of adjusted items and allocated interest expense, income tax. depreciation and amortization from XPO Gorporate
(5) Estimated costs of operating GXO as a standalone public company,

(6) See the “Non-GAAP Financial Measures” section for additional information

(7) Pro forma Adjusted EBITDA margin is calculated as pro forma adjusted EBITDA divided by revenue.
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GXO Legistics, Inc.
Reconciliation of Net Income (Loss) to Pro Forma Adjusted EBITA and Pro Forma Adjusted EBITA margin

(Unaudited)
Year Ended
December 31,

(In millions) 2021 2020
Net income (loss) attributable to GXO'™ [} 162 8 (15)
Net income attributable to lling interests’" 8 9
Net income (loss)" 3 170 8 (6}
Interest expense ' 25 32
Income tax (expense) benefit® 5) 15
Amortization expense”! 61 63
Transaction and integration cost® 99 47
Restructuring costs® 4 29
Unrealized gain on foreign currency options 1) —

$ 353§ 180
Depreciation expense! 15 21
Allocated corporate expense!® 29 79
Public company standalone cost® (23) (B4)
Pro forma adjusted EBITA® $ 314§ 216
Revenue s 7940 % 6,195

47 % 35%

Pro forma Adjusted EBITA margin™

(1) Pro forma as prepared under combined financial stalements for all periads before the Separalion on August 2, 2021

(2) For all periods before the Separation on August 2. 2021, includes allocated expenses from XPO Corporate as prepared under combined financial statements. These allocations had
no impact on Adjusted EBITDA

(3) Allocated depreciation from XPO before the Separation on August 2. 2021

(4) Excludes the impact of adjusted items and allocated interest expense. income tax, and amortization from XPO Corporate

(5) Estimated costs of operating GXO as a standalone public company.

(6) See the “Non-GAAP Financial Measures” section for additional information.

(7) Pro forma Adjusted EBITA margin is calculated as pro forma adjusted EBITA divided by revenue.




Reconciliation of Net Income (Loss) and Net Income (Loss) Per Share to

GXO Logistics, Inc.

Adjusted Net Income (Loss) and Adjusted Net Income (Loss) Per Share
(Unaudited)

(Dollars in millions, shares in thousands, except per share amounts)

Three Months Ended December 31,

Year Ended December 31,

Net income attributable to GXO
Unrealized gain on foreign currency options
Amortization of intangible assets
Transaction and integration costs

g costs
Income tax associated with the adjustments above!'
Discrete and other tax-related adjustments®
Adjusted net income attributable to GXO

Adjusted basic earnings per share”
Adjusted diluted eamings per share”™’

ge shares
Basic weighted-average common shares outstanding
Diluted weighted-average common shares outstanding

Aggregated tax of all non-tax related adjustments reflected above:
Unrealized gain on foreign currency options

Amertization of intangible assets

Transaction and integration costs

Restructuring costs

Total income tax associated with the adjustments above

2021 2020 2021 2020

s 56 § 28 § 153 § [EL]
— — (1) —

7 18 61 61

17 7 93 47

1) 4 B 29

&) ] (32) 43

= = (42) =

5 84 3 49 5 242 3 63
5 073 § 043 § 211 § 0.55
5 073 § 043 § 209 § 055
114,647 114,626 114,632 114,626

115,695 114626 115,597 114,626

5 — $ — % — § —
@) 5 (an (19)

3) (2) (20) (15)
= (H (1 )

5 (5) § (8 $ (32) § (43)

(1) The income tax rate applied to items is based on the GAAP annual effective tax rate. excluding discrete dems and contributions- and margin-based taxes
(2) Income tax benefit of 342 million refated to cerfain agreements to license the right to use trademarks. irade names and other intellectual property related 1o the GXO brand la ils

non-U.S. affiliates.
(3) See the “Non-GAAP Financial Measures™ section for addifional information




GXO

Reconciliation of Cash Flows from Operating Activities to Free Cash Flow:
Three Months Ended December 31,

{In millions)

Other Reconciliations

Net cash provided by operating acfivities
Payment for purchases of property and equipment
Proceeds from sale of property and equipment

Free Cash Flow'"

(1) See the *Non-GAAP Financial Measures” section for addifional information

Reconciliation of Revenue 10 Organic Revenue:

(In millions)

Three Months Ended December 31,

Revenue

Revenue from acquired business
Foreign exchange rates

Qrganic revenue

Revenue growth
QOrganic revenue growth

(1) See the “Non-GAAP Financial Measures™ section for addiional information.

#2022 GXO Logistes, Inc

Year Ended December 31,
2021 2020
455 § 333
(250) (222)
1 12
216 § 123
Year Ended December 31,
2021 2020
7940 5 6,195
(605) —
(218) —
77§ 6.195
28 %
15 %




GXO

Reconciliation of Net Debt:

GXO Logistics, Inc.
Liquidity Reconciliations
(Unaudited)

(In millions) December 31, 2021

Total Debt 5 961
Less: Cash and cash equivalents 333
Net debt 3 628
Reconciliation of Net Leverage:

(Dollars in millions) December 31, 2021

Net debt 5 628
Adjusted EBITDA' 611
Net Leverage 1.0x
(1) See the “Non-GAAP Financial Measures” section of this press release
Reconciliation of Pro Forma Net Leverage:

(Dollars in millions) December 31, 2021

Net debt H 628
Pro forma Adjusted EBITDA" 633
Net Leverage 1.0x

(1) See the “Non-GAAP Financial Measures® section of this press release.

#2022 GXO Logistes, Inc




GXO Logistics, Inc.
Reconciliation of Revenue to Organic Revenue

(Unaudited)

Reconciliation of Revenue fo Organic Revenue:
Three Months Ended

{In millions) December 31, 30, June 30, March 31,
Revenue s 2262 5 1974 3§ 1,882 5 1822
Revenue from acquired business (174) (163) (150) (118)
Foreign exchange rates 9 (35) (109) (83)
Organic revenue'' - 2021 5 2,097 E 1,776 3 1623 E] 1621
Revenue - 2020 s 1766 § 1584 5 1405 S 1440
Organic growth by quarter 19 % 122% 16 % 13%

(1) See the “Non-GAAP Financial Measures™ section for additional information.
(2) Organic growth by quarter is calculated as incremental organic revenue in the quarter by revenue in the prior years' quarter.
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GXO

GXO Logistics, Inc.
Return on Invested Capital

(Unaudited)
Year Ended
December 31,
(In millions) 201
Pro forma adjusted EBITA™!

Cash paid for income taxes

Pro forma adjusted EBITA”), net of taxes paid

Total Equity

Plus: Debt

Less: Cash and Cash equivalents
Less: Goodwill

Less: Intangible assets. net

Ratio of Return on Invested Capital

(1) See the “Non-GAAP Financial Measures” section for additional information.

#2022 GXO Logistes, Inc

5

December 31,
201

2,350

961

333

2,017

257

744







