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Item 7.01. Regulation FD Disclosure.

On August 4, 2026, GXO Logistics, Inc. (the “Company”) released a slide presentation expected to be used by the Company in connection with certain future investor presentations. A copy of the slide presentation is attached as Exhibit
99.1 to this Current Report on Form 8-K.

The slide presentation should be read together with the Company's filings with the Securities and Exchange Commission, including the Quarterly Report on Form 10-Q for the fiscal quarter ended June 30, 2026.

The information furnished pursuant to this Item 7.01, including Exhibit 99.1, shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934 (the “Exchange Act”) or otherwise subject to the liabilities
under that Section and shall not be deemed to be incorporated by reference into any filing of the Company under the Securities Act of 1933 or the Exchange Act, except as shall be expressly set forth by specific reference in such filing.

Item 9.01. Financial Statements and Exhibits.
(d) The following exhibits are being filed herewith:

Exhibit
Number Description

99.1 Investor Presentation, dated August 4, 2026.
104 Cover Page Interactive Data File (embedded within the Inline XBRL document).
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By: /s/ Mark Suchinski
Name: Mark Suchinski
Title: Chief Financial Officer
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Executive summary

Strong revenue and earnings growth, with

incremental 2026 revenues of over $1 billion,
29% higher than prior year!),

in strategic growth verticals, reinforcing
our position as partner of choice

2Q Total Revenue

2Q Adjusted EBITDA W

2Q Net Income

2Q Adjusted Diluted EPSM




Strong new business wins and continued pipeline momentum

New business wins ($M) Sales pipeline mix by region ($B)®?

+19% growth CURRENT
PIPELINE
638
+34% growth ¥ s2.7)
$534 $2.3
/5410
69%
3%
2 5 2Q 2026 1H 2025 TH 2026
4Q25 1Q26 2026 Jul-28
® North America

Strategic verticals and North America are compounding into broad-based,

() Based on pipeline as of uly 29, 2026.
Gxo @ B  respective quarter closing FX fates.
scxol ine




Key strategic initiatives Three priorities driving durable growth and margin expansion

COMMERCIAL EXCELLENCE OPERATIONAL EXCELLENCE TECHNOLOGY EXCELLENCE

N s G Automatio d Al

Converted record Q1 pipeline into Launched the GXO Way playbook + Warehouse Al platform live since Q1
strong quarterly wins across initial/strategic sites 2026; proprietary modules live across
all three regions

Deepened penetration of strategic 18 focus areas, building a detailed
growth verticals site-level plan led by LMS, automation Roll-out Al agents in waves
and global scale forecasting and replenishment
picking optimization

+ Launched global account
management structure to accelerate Formalized global procurement
land and expand strategy strategy to unlock cost opportunities
across sites

Extend functional Al to the enterprise

~40% Leveraging global scale ~50 sites

of new wins in strategic growth verticals to drive site level productivity gains targeted for GXO IQ deployment in 2026

2Q 2026
key wins and ZLJHEI)VG

e
pepsico
expansions
Raytheon e

The GXO

‘Way playbook GX0 IQ

Gxo GXOlagistics Ine. (] Based on quarter clasing FX rates




2Q 2026 financial summary

Year-o year comparison
REVENUE ADJUSTED EBITDAD ADJUSTED DILUTED EPS[
A organic $3.38 $3.48 $212M $219M $0.57 $0.59

revenue up
3.4%m
2Qa5 2Q26 2Qas 2Q26 2Q25 2Q26

Higher revenue, adjusted EBITDA and adjusted diluted EPS

£ GXO Lagistics, In related information 7




Strong cash generation and financial position

Operating cash flow

$76M

$3M
2Q25  2Q26

4 $73M YoY

Gxo (1) Refer to the Mon-GAAP Financial Measures’ section an slide 2 and Appendix for related information,
& GXO Loghtins Ine

Free cash flow!!

$12M

$(43)M
2Q25  2Q26

4 $55M improvement

Operating ROICM

46% 435

2025 2Q26

> 30% long-term target

Net leverage(

3.0x
2.6x

2025  2Q26

v 0.4x YoY improvement




Updated FY 2026 guidance

Mid-points unchanged

Current® Prior guidance
Organic revenue growth( 4% — 5% 4% — 5%
Adjusted EBITDAR13) $945 — $965 million $935 - $975 million
Adjusted diluted EPS®? $295-%$3.15 $2.90 - $3.20
Free cash flow conversion®? 30% — 40% 30% — 40%

1) Based on current FX rates.
(2) Refer to the 'Non-GAAP Financial Measures' section on slide 2.
[3} We anticipate the following quarterly adjusted EBITDA phasing in 2026 for the guidance contribution: 3Q: 26.0% to 265%.




Pipeline momentum and sales diversification

27%
in strategic
growth verticals

$2.780)

total pipeline

iy closing FX rate:

GXO sl 5

<
& Construction, Energy & Chernicals and Automotive

New business wins in strategic
growth verticals®®

$261M

Life Sciences




New contract wins and outsourcing
underpin long-term growth

Expected incremental revenue contributions .
¥TD 2026 contract wins by sourcel?
from contracts won through 2Q 2026 24

$1 billion™
signed for 2026

- competitors
- Sites transferred

17%

o

Sites previously
operated by

- from other 3PLs customers
in-house
- $638 million
- total annualized
- contract wins
43%
New activity
Sites set up

to support
customer growth

Gxo () Based on 2026 average FX rates of 134 GBPAUSD and
£ GXO Lagistics, Inc. Z

R/USD.
(21 Based on closing June 30 2026, F rates of 133 GBR/USD and 114 EUR/USD. n
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Sharpening our
Commercial Strategy

Strengthening Leadership
and Operational Execution

Investing in capabilities
and talent that will define
our future

Creating long-term
value for customers
and shareholders
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GXO Logistics, Inc.
Reconciliation of Net Income (Loss) to Adjusted EBITDA
and Adjusted EBITDA Margins

(Unaudited)
Trailing
twelve
Three months ended June 30, Six months ended June 30, Yoar elnde:;it '2::22:,9
(In millions USD) 2026 2025 2026 2025 2025 June 30, 2026
Net income (loss) attributable to GXO $ 25 $ 26 $ 29 § (T0) $ 32 % 131
Net income attributable to noncontrolling
interests (“NCI") 2 2 3 3 4 4
Net income (loss) $ 27 % 28 § 32 § (67) $ 36 $ 135
Interest expense, net 35 36 67 68 133 132
Income tax expense 21 15 33 17 68 84
Depreciation and amortization expense 17 110 232 219 457 470
Transaction and integration costs 12 14 28 36 54 46
Restructuring costs and other 5 2 8 19 27 16
Regulatory matter — (1) —_ 65 65 —
Net loss on divestiture of business 2 — 23 — 34 57
Unrealized (gain) loss on foreign currency
contracts — 8 (4) 18 7 (15)
Adjusted EBITDAM 3 219 3 212 3 419 $ 375 % 881 § 925
Revenue $ 3441 % 3299 §$ 6,739 § 6,276
Operating income $ s 89 § 16 $ 33
Operating income margin(? 22% 2.7 % 1.7 % 0.5%
Adjusted EBITDA margin(3 6.4 % 6.4 % 62 % 6.0 %

GXO

(1) See the “Non-GAAP Financial Measures” section of this press release.

(2) Operating income margin is calculated as operating income divided by revenue for the period.

(3) Adjusted EBITDA margin is calculated as adjusted EBITDA divided by revenue for the period.
& GXO Lagisties Inc




GXO Logistics, Inc.

Reconciliation of Net Income (Loss) to Adjusted EBITA

and Adjusted EBITA Margins
(Unaudited)

GXO

Trailing
twelve
Three months ended June 30, _ Six months ended June 30, Jear eLnde:;i ’Qﬁ;ﬂ}f

(In millions USD) 2026 2025 2026 2025 2025 June 30, 2026
Net income (loss) attributable to GXO $ 25 % 26 % 29 § (70) 32 % 131
Net income attributable to NCI 2 2 3 3 4 4
Net income (loss) $ 27 $ 28 § 32 $ (67) 3B $ 135
Interest expense, net 35 36 67 68 133 132
Income tax expense 21 15 33 17 68 84
Amortization of intangible assets acquired 28 30 57 59 119 17
Transaction and integration costs 12 14 28 36 54 46
Restructuring costs and other 5 2 8 19 27 16
Regulatory matter (1) 65 65 —
Net loss on divestiture of business 2 — 23 — 34 57
Unrealized (gain) loss on foreign currency
contracts — 8 (4) 18 7 (15)
Adjusted EBITA!" $ 130§ 132§ 244 % 215 543 § 572
Revenue $ 3441 § 3299 § 6,739 % 6,276
Adjusted EBITA margin(2 38 % 4.0 % 36 % 34 %

(1) See the "Non-GAAP Financial Measures” section for additional information.
(2) Adjusted EBITA margin is calculated as adjusted EBITA divided by revenue for the period.

£ GG Lagistics, Inc:




GXO Logistics, Inc.
Reconciliation of Net Income (Loss) to Adjusted Net Income
and Adjusted Earnings Per Share
(Unaudited)

Three months ended June 30, Six ths ended June 30,
(In millions USD, shares in thousands, except per share amounts) 2026 2025 2026 2025
Net income (loss) $ 27 % 28 $ 32 % (67)
Net income attributable to NCI (2) (2) (3) (3)
Net income (loss) attributable to GXO 3 25 $ 26 $ 29 § (70)
Amortization of intangible assets acquired 28 30 57 59
Transaction and integration costs 12 14 28 36
Restructuring costs and other 5 2 8 19
Regulatory matter — (1) — 65
Net loss on divestiture of business 2 = 23 —
Unrealized (gain) loss on foreign currency contracts — 8 4) 18
Income tax associated with the adjustments above(") (4) (13) (15) (27)
Adjusted net income attributable to GXO® $ 68 $ 66 $ 126 $ 100
Adjusted basic EPS $ 059 $ 057 $ 1.10 § 0.86
Adjusted diluted EPS® $ 059 §$ 0.57 § 1.09 § 0.85
Weighted-average shares outstanding used in computation of
adjusted earnings per share
Basic 115,013 114,812 114,862 116,890
Diluted® 115,718 115,055 115,780 117,160

(1) The income tax rate applied to items is based on the GAAP annual effective tax rate.
(2) See the “Non-GAAP Financial Measures” section for additional information.
(3) The six months ended June 30, 2025 calculation of loss per share - diluted (GAAP) excludes 270 thousand shares due to their anti-dilutive effect.




GXO Logistics, Inc.
Other Reconciliations
(Unaudited)

Reconciliation of cash flows from operations to free cash flow:

Three hs ended June 30, Six hs ended June 30,
(In millions USD) 2026 2025 2026 2025
Cash flows from operations(!) $ 76 $ 33 107 § 32
Capital expenditures (85) (47) (130) (125)
Proceeds from sale of property and equipment 1 gl 4 2
Net capital expenditures (“Net capex”)(@ (64) (46) (126) (123)
Free cash flow(? $ 12§ (43) § (19) § (91)

GXO

(1) Net cash provided by operating activities.
(2) See the “Non-GAAP Financial Measures” section for additional infermation.

£ GG Lagistics, Inc:




GXO

Reconciliation of revenue to organic revenue:

(In millions USD)
Revenue

GXO Logistics, Inc.
Other Reconciliations

Foreign exchange rates
Organic revenue(!)

Revenue growth?
Organic revenue growth(®

(Unaudited)
Three hs ended June 30, Six months ended June 30,
2026 2025 2026 2025
$ 3441 $ 3,299 $ 6739 $ 6,276
(29) (227) e
$ 3412 8 3,209 § 6512 §$ 6,276
43 % 7.4
34 % 38 %

(1) See the “Non-GAAP Financial Measures” section for additional information.

(2) Revenue growth is calculated as the change in the period-over-period revenue divided by the prior period, expressed as a percentage.
(3) Organic revenue growth is calculated as the change in the period-over-period organic revenue divided by the prior period, expressed as a percentage.

£ GG Lagistics, Inc:




GXO Logistics, Inc.
Liquidity Reconciliations
(Unaudited)

GXO

Reconciliation of total debt and net debt:
(In millions USD)

June 30, 2026

Current debt $ 751

Long-term debt 2,452

Total debt(" $ 3,203
Plus: Bank overdrafts (included in Other current liabilities) 1

Less: Cash and cash equivalents (excluding restricted cash) (769)
Net debt(? $ 2,435
Reconciliation of total debt to net income ratio:

(In millions USD) June 30, 2026

Total debt $ 3,203

Trailing twelve months net income 3 135

Debt to net income ratio 23.7x
Reconciliation of net leverage ratio:

(In millions USD) June 30, 2026

Net debt(® $ 2,435
Trailing twelve months adjusted EBITDA2 $ 925
Net leverage ratio(? 2.6x

(1) Includes finance leases and other debt of $479 million as of June 30, 2026.
(2) See the “Non-GAAP Financial Measures” section for additional information.

£ GG Lagistics, Inc:




GXO

Adjusted EBITA, net of income taxes paid:

(In millions USD)

GXO Logistics, Inc.
Return on Invested Capital
(Unaudited)

Six months ended June 30,

Year ended  Trailing twelve

1. months ended

2026 2025 2025 June 30, 2026
Adjusted EBITA(" $ 244§ 215 § 543 § 572
Less: Cash paid for income taxes (30) (10) (59) (79)
Adjusted EBITA("), net of income taxes paid $ 214 § 205 $ 484 § 493
Return on invested capital:
June 30,

(In millions USD) 2026 2025 Average
Selected assets:

Accounts receivable, net $ 2,070 § 1,950 $ 2,010

Other current assets 414 434 424

Property and equipment, net 1,261 1,264 1,263
Selected liabilities:

Accounts payable (707) (691) (699)

Accrued expenses (1,445) (1,381) (1,413)

Other current liabilities® (438) (452) (445)
Invested capital $ 1,155 § 1,124 § 1,140
Trailing twelve months net income to average invested capital 11.8%
Operating return on invested capital(!3) 43.2%

(1) See the "Non-GAAP Financial Measures” section for additional information.
(2) As of June 30, 2026 and June 30, 2025, excludes $1 million and $64 million of bank overdraft, respectively.
(3) The ratio of operating return on invested capital is calculated as trailing twelve months adjusted EBITA, net of income taxes paid, divided by the average

- Invested capital.







