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Item 7.01. Regulation FD Disclosure

On May 9, 2023, GXO Logistics, Inc. (the “Company”) released a slide presentation expected to be used by the Company in connection with certain future investor presentations. A copy of the slide presentation is attached as Exhibit
99.1 to this Current Report on Form 8-K.

The slide presentation should be read together with the Company's filings with the Securities and Exchange Commission, including the Quarterly Report on Form 10-Q for the fiscal quarter ended March 31, 2023.

The information furnished pursuant to this Item 7.01, including Exhibit 99.1, shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934 (the “Exchange Act”) or otherwise subject to the liabilities
under that Section and shall not be deemed to be incorporated by reference into any filing of the Company under the Securities Act of 1933 or the Exchange Act, except as shall be expressly set forth by specific reference in such filing.

Item 9.01. Financial Statements and Exhibits
(d) The following exhibits are being filed herewith:

Exhibit
Number Description

99.1 Investor Presentation, dated May 9, 2023

104 Cover Page Interactive Data File (embedded within the Inline XBRL document)



SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly authorized.

Dated: May 9, 2023 GXO LOGISTICS, INC.
By: /s/ Baris Oran
Name: Baris Oran

Title: Chief Financial Officer
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Highlights 1Q 2023

Revenue $2.3 billion
Organic revenue growth® 7%

Net income® $25 million
Adjusted EBITDA® $158 million
Operating cash flow $39 million
Free cash flow( $(43) million

GXO

(1) Rt I fhe N i and Nan-GAAP ! secion o slide 2 and Agpendis lorrelaied informasien
{2} et income anribussbie 1o GXG

(3) Basad on clasing March 31, 2023 FX rates of 1.23 GBPUSD and 1.08 EURUSD

(1} Basad on avaraga 2073 FX rata of 1 21 GEPUSOD and 1.07 EURUSD

EGXO Logistes, Inc

New business wins in 1Q 2023 expected
to generate $162 million of annualized®
revenue.

$782 million of new FY 2023 revenue won
through 1Q 2023, equivalent
to 9%YaY revenue growth.

1Q 2023 Adjusted EBITDA of $158 million
compared to $155 million in 1Q 2022,

Diluted EPS $0.21 in 1Q 2023.
Adjusted Diluted EPS of $0.49 in 1Q 2023,
compared to $0.59 in 1Q 2022,

Free cash flow $(43) million in 1Q 2023
compared to $(16) million in 1Q 20221,

Operating return on invested capital
well above target 30%(1),




1Q 2023: Revenue growth

(In millions USD)
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1Q 2023: Resilient profits

(In millions USD)

Net income @ Adjusted EBITDA @
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$100 $100
580 80
$60 560
$37 -
$40 $40
$20 $20
50 30
1Q 2022 1Q 2023 1Q 2022 1Q 2023

(1) Net income atiributable to GXO
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Recent wins and expansions
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New contract wins underpin 2023 and 2024 revenue growth

(In millions USD)
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GXO

Expected 2023 revenue
from contract wins

1Q 2022 2Q 2022 3Q 2022 4Q 2022 1Q 2023

Expected 2024 revenue from contract wins through April is $362 million, up +38% YoY®).

(1) Based on 2023 average FX rates. of 121 GEPUSO and 1,07 EURUSD.
(2) Basad on closing Mareh 31, 2023 FX rales of 1.23 GERUSD and 1.08 EURUSD
[3) Exchuding e impact of FX and MEA

£GXO Logistics, Inc
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1Q 2023 contract wins by source
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Diversified revenue by vertical in 1Q 2023

16% 13%
Technology and Food and
consumer electronics beverage

12%

Industrial and
manufacturing

\ =
|

11%
Consumer
packaged goods

0,
42 4) _ 6%
Omnichannel retail Other
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Resilient business model with flexible cost structure

High revenue visibility

Inflation pass-through

Stable earnings structure

Diverse revenue base

~$2.3 billion sales pipeline®

.

$782 million of incremental
revenue in 2023 from
new contract wins®

~5-year average contract
duration for new wins®

.

Mid-to-high 90s revenue
retention rate

« ~45% of revenue from ‘open-
book’ (cost-plus) contracts®

Remainder of closed-book/
hybrid contracts typically
include inflation escalators and
protections

(1) Based on ciosing March 31, 2023 FX rates of 1.23 GAPUSD and 1,08 EURUSD
(2) Based on 2023 average FX rates of 1.21 GBPUSD and 1.07 EURUSD

(3) Based on F¥ 2022

GXO

£GXO Logistics, Inc

High exposure to predictable
contract structures

Minimum volume guarantees

~76% variable costs vs. ~24%
fixed costs(®

~26% of total labor costs relates
to third-party staffing®

() Based on direct aperating expenses, sales, general and administrative expenses, and depreciation expense and based on FY 2022

No customer more than 4% of
revenue

Diversified mix of verticals
across industrial and consumer
customers

Geographic diversity across
North America, UK and Europe
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Accelerating automation and adaptive technology leadership

Total technology and Goods-to-person systems Cobots Vision tech
automated systems
1Q 2022 1Q 2023 1Q 2022 1Q 2023 1Q 2022 1Q 2023 1Q 2022 1Q 2023

Revenue from automated operations is up +18% YoY, outpacing company growth.




FY balance sheet and free cash flow

Balance sheet

Cash flow

Cash flow from operations
Reduced debt by $25 million in 1Q 2023 $39 million

1Q 2022: $46 million

Total debt®
$1,781 million
Net debt®@
$1,355 million

Free cash flow®@
Mostly fixed-rate borrowings $(43) million

1Q 2022: $(16) million

Net leverage(®

1.9x

~50% of capex spend in last 12 months
Investment grade rated is technology

Additional $35 million of term loan debt repaid in April 2023.

o

1) inch
Gxo (2) Rufos to the Nan-
£GXO Logistics, Inc

other debi of $138 millon ac March 3L, 2023
i ! section on side 2 and Appendi information
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Updated FY 2023 guidance®

Current Prior
Organic revenue growth(® 6% - 8% 6% - 8%
e ToAR $715 - $745 $700 - $730
Adjusted diluted EPS®@ $2.40 - $2.60 $2.30 - $2.50
Allisted ERIFRARE) $1.700 - $1.750 $1.675 - $1.725

(billions)

{2 Ourgu Q1 foreig
{2)Refer o e Non-GAAR Financial Msasures® and Nor-GAAP Valustion Measures’ secton on siids
(3 pugasied [ i ¢ vhat & i . Asted EBITOAR . research

iy
analysts Adjusted. be construed
Gxo operating maasure.
HGXO Logistics, Inc




Enabling
the circular
economy

Our intention is to decrease
environmental impacts across
our aperations and those of
our customers.

Three organizing principles:
* Reduce

* Reuse/Repair

* Recycle

Scan for GXO's
2022 ESG Report

GXO

DGXD Logistcs. e

Environmental goals: Reduce environmental impact

Targets 2022 progress

80% Glabal 80% Global landfill 50% Renewable 61% global 78% global landfill 7% renewable
operations using LED diversion rate energy globally LED coverage diversion electricity
lighting by 2025 by 2025 by 2030

17% absolute reduction
since 2019

100% Carbon neutral
(Scopes 1&2) by 2040

30% GHG emissions (Scopes 1&2)
reduction by 2030 vs. 2019 baseline

15% reduction emissions intensity
by revenue YoY

Social goals: Ensure a culture of safety, belonging and development

New safety targets 2022 results

15% Reduction in Total Recordable Incident Rate by 2027 « "7 Biidindss RESouise Grouns auncked
across Americas and Asia Pacific operations vs 2022 baseline P

+ 1.2+ million hours training provided: more than 15 hours
15% Reduction in Lost Time Incident Rate by 2027 per employee

acrass UK and European operations vs 2022 baseline

Governance goals: Maintain best-in-class information security and ethics

2022 highlights:
- Controls and operating processes align to 1S027001
* 5 hours Annual Compliance Education coursewark on average assigned to employees

We continue to develop ambitious targets to support our goals.
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GXO Logistics, Inc.
Reconciliation of Net Income to Adjusted EBITDA and Adjusted EBITA
and Adjusted EBITDA and Adjusted EBITA Margins
(Unaudited)

Three Months

Trailing Twelve

Ended March 31, Year Ended Months Ended
(In millions) 2023 2022 December 31, 2022 March 31, 2023
Net income attributable to GXO $ 25 $ 37 8 197 $ 185
Net income atiributable to noncontrolling interest 1 1 3 3
Net income $ 26 $ 38 % 200 $ 188
Interest expense, net 13 4 29 38
Income tax expense 3 5 64 56
Depreciation and amortization expense 83 76 329 336
Transaction and integration costs 13 19 61 55
Restructuring costs and other 21 13 32 40
Unrealized (gain) loss on foreign currency options and other (1) (6) 13 18
Adjusted EBITDAL $ 158 $ 155 $ 728 $ 731
Less: Depreciation 66 62 261 265
Adjusted EBITA® $ 92 $ 93 % 467 % 466
Revenue $ 2323 % 2,083
Adjusted EBITDA margin{%@ 6.8 % 7.4 %
Adjusted EBITA margin®® 4.0 % 4.5 %

(1) San the “Non GAAP Financial Measures” sestion far additional infornation
(2} Aallsted EBITOA margin is CHlcUIBE0 45 agusted EBITOA Gvided by fvenue.
(3) Aausted E8ITA marpin is caiculated as sdusted ESITAdhaded by revenue.

G xo £GXO Logistics, Inc
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GXO Logistics, Inc,
Reconciliation of Net Income to Adjusted Net Income
and Adjusted Earnings Per Share
(Unaudited)

Three Months
Ended March 31,

(Dollars in millions, shares in thousands, except per share amounts) 2023 2022

Net income attributable to GXO $ 25 § 37
Amortization expense 17 14
Transaction and integration costs 13 19
Restructuring costs and other 21 13

Unrealized gain on foreign currency options (1) (6)
Income tax associated with the adjustments above(! (11) 9)
Discrete tax benefit® (5) —
Adjusted net income attributable to GXO® $ 59 $ 68

Adjusted basic earnings per share® $ 050 $ 0.59

Adjusted diluted earnings per share® $ 049 $ 0.59

Weighted-average common shares outstanding

Basic 118,781 114,731

Diluted 119,231 115,569

{1} The incoma tax rate appiied o tems is hased on the GAAP anmual efeciive tax rat.
13} Dicerile tax bneld e e elecies of vahsation sl
13} Ses he “Non GAAP Financisl Measures” seclon for 80dvional informetion

G xo £GXO Logistics, Inc
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GXO Logistics, Inc.
Other Reconciliations
(Unaudited)

Reconciliation of Cash Flows from Operating Activities to Free Cash Flow:

Three Months
Ended March 31,

(In millions) 2023 2022

Net cash provided by operating activities 39 $ 46
Payment for purchases of property and equipment (91) (65)
Proceeds from sale of property and equipment 9 i}
Free Cash Flow!! (43) $ (16)

(1) See tha ‘Non- i + section for

The Carpany . justedd EBITDA, das

Reconciliation of Revenue to Organic Revenue;

Three Months
Ended March 31,

(In millions) 2023 2022
Revenue 2323 % 2,083
Revenue from acquired business (224) —
Revenue from deconsolidation — (20)
Foreign exchange rates 100 —
Organic revenue® 2199 $ 2,063
Revenue growth(? 11.5%

Organic revenue growth( 6.6%

(1) See the ‘Non-GAAP + section for
change in e pi the peior pericd. e 3 8 percentage.

g is the peried over.  the

GXO .....
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GXO Logistics, Inc.
Liquidity Reconciliations
(Unaudited)

Reconciliation of Total Debt and Net Debt:

(In millions) March 31, 2023

Current debt $ 84
Long-term debt 1,697
Total debt $ 1,781
Less: Cash and cash equivalents (426)
Net debt(® $ 1,355

(1) Sam the "Han GAAS - sucli

Reconciliation of Total debt to Net income attributable to GXO Ratio:

(In millions) March 31, 2023

Total debt $ 1,781
Trailing twelve months net income attributable to GXO 3 185
Debt to net income attributable to GXO ratio 9.6x

Reconciliation of Net Leverage Ratio:

(In millions) March 31, 2023
Net debt $ 1,355
Trailing twelve months adjusted EBITDA® $ 731

Net leverage ratiof!

(1) Sew the “Non- - section
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GXO Logistics, Inc.
Return on Invested Capital
(Unaudited)

Adjusted EBITA, net of income taxes paid

Three Months
Ended March 31,

Trailing Twelve

Year Ended Months Ended
(In millions) 2023 2022 December 31, 2022 March 31, 2023
Adjusted EBITAM $ 92 8 92 8 467 $ 466
Less: Cash paid for income taxes — (5) (111) (106)
Adjusted EBITA®, net of income taxes paid $ 92 3 88 $ 356 $ 360
(1 52 the Non-
Operating Return on Invested Capital
March 31,

(In millions) 2023 2022 Average
Selected Assets:

Accounts receivable, net $ 1605 $ 1,492 $ 1,549

Other current assets 280 226 253

Property and equipment, net 964 833 899
Selected Liabilities:

Accounts payable $ (652) $ (549) $ (601)

Accrued expenses (908) (940) (924)

Other current liabilities (209) (146) (178)
Invested Capital $ 1,080 $ 916 $ 998
Ratio of Return on Invested Capital(1@ 36.1%

(1) The raia of requrn an invested capital i calculaled &S WaMNG twelve MoNINS asted EBITA, net of mcorme taxes paid, dvided by invested capial
{2) See the “Non-GAAP Firancial Messuras™ secbon for addiional nformation

G xo £GXO Logistics, Inc
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