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Item 7.01. Regulation FD Disclosure.

On November 3, 2026, GXO Logistics, Inc. (the “Company”) released a slide presentation expected to be used by the Company in connection with certain future investor presentations. A copy of the slide presentation is attached as
Exhibit 99.1 to this Current Report on Form 8-K.

The slide presentation should be read together with the Company's filings with the Securities and Exchange Commission, including the Quarterly Report on Form 10-Q for the fiscal quarter ended September 30, 2026.

The information furnished pursuant to this Item 7.01, including Exhibit 99.1, shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934 (the “Exchange Act”) or otherwise subject to the liabilities
under that Section and shall not be deemed to be incorporated by reference into any filing of the Company under the Securities Act of 1933 or the Exchange Act, except as shall be expressly set forth by specific reference in such filing.

Item 9.01. Financial Statements and Exhibits.
(d) The following exhibits are being filed herewith:

Exhibit
Number Description

99.1 Investor Presentation, dated November 3, 2026.
104 Cover Page Interactive Data File (embedded within the Inline XBRL document).
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Thi inclu Iookil i Section 27A of i 1933, ded, and Sectian 2IE of the Securities Exchange Act of 1934, as amended.All stalemamsmherlh
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Executive summary

« Strong revenue and earnings growth, with 3Q Tetal Revenue

expected 3Q Adjusted EBITDA 0

incremental 2027 revenue of $630 million,
as commercial momentum accelerates into
2027¢

3Q Net Income

in strategic growth verticals year-to-date,
reinforcing our position as partner of choice

3Q Adjusted Diluted EPSU




Strong new business wins and continued pipeline momentum

I New business wins ($M)0 I Sales pipeline mix by region ($B)"
+24% R m North America ®Other
$1,013
/ $2.7
%814 $2.3 $23
+34% growth
$375
$280 il I
Q25 3Q26 YTD 25 YTD 262 3025 4Q325 1026 2Q26 3Q26

Gxo & CrOLaghtic lne (1] Based on respective quarter closing FX rates. 5

(21 ¥TD = nine months endad September 301




Key strategic initiatives Three priorities driving durable growth and margin expansion

3Q 2026 key wins and expansions

= The GXO
@ ﬁPnp }E\ID @_ﬂﬂflﬂﬁ Way
playbook

LOREAL “ ﬁﬁ

NetApp  Upillover:

~40% of new wins in Leveraging global Scale ~50 sitEStargeted for

strategic growth verticals YTD to drive site level productivity gains GXO 1Q deployment in 2026

+ Record $3.1B pipeline; new business « GXO Way playbook launched across Warehouse Al platform live since Q1
wins up 34% year over year strategic sites, led by LMS, 2026 across all three regions

. X automation and global scale
+ Deepened penetration of strategic

growth verticals + Al agents rolling out in waves:
+ Clobal procurement strategy forecasting, replenishment and
formalized to unlock cost picking optimization

opportunities across sites

GXO  :ciovmei

o




3Q 2026 financial summary

Year-over-year comparison
REVENUE ADJUSTED EBITDA" ADJUSTED DILUTED EPS(™

$0.89

$3.48 e — $251M $28M $0.79 2
A organic A 5.7% flat 4+ 13%
revenue up YoY YoY YoY
~ L \ J
6.4%0
3Qa25 3Q26 3Qa25 3Q26 3Q25 3Q26

Strong commercial momentum driving an acceleration in organic growth

Gxo £ GXO Lagistics, Inc. [l Refer to the ‘Non-GAAP Financial Measures' section on slide 2 and Appendix for related information.




Cash generation and financial position

Operating cash flow Free cash flow Operating ROICM Net leveragel

$264M $263M

22z $187M 27x  27x
$156M
sasm  $96M
. l N
3Q25 3Q26 YTD25 YTD26 3Q25 3Q26  YTD25 YTD26 3Q25 3Q26 3Q25 3Q26
3Q v$76M - YTD v$1M 3Q v$102M - YTD v$30M > 30% long-term target Unchanged YoY

Investing in high-return organic growth while returning capital to shareholders

(I} Refer to the ‘Nen-GAAP Financial Mea
infarmation.
£/GXO Lagistics, Inc {2)  ¥TD = nine menths ended September

section on slide 2 and Appendix for related




FY 2026 guidance

Organic revenue growth 4% — 5%
Adjusted EBITDA $945 — $965 million
Adjusted diluted EPS $295 - $3.15
Free cash flow conversion 30% — 40%

Guidance consistent with prior outlook

x 1) Based on current Fx rates.
& cxolsgain e [2) Refer to the ‘Non-GAAP Financial Measures' section an sfide 2.




Pipeline momentum and sales diversification

New business wins in strategic growth verticals@

oM
$M ne

$4m
34%

in strategic
growth verticals

$3.180

total pipeline

Aerospace and Defense Technology and Data Centers Industrials!¥ Life Sciences

Combined total add ble market ac our four strategic gr




New contract wins and outsourcing underpin long-term growth

Expected incremental revenue contributions YTD 2026 contract wins by source®
from contracts won through 3Q 2026

$630 millionM
signed for 2027

0,

33% 26%

W om Outsourcing

competitors 5 0B
Sites previously

Sites transferred

operated b;
from other 3PLs B Y

customers
>$'| in-house
. billion
- total annualized
o
contract wins 41%
New activity
Sites set up
to support

2Q 2026 wins 3Q 202¢

customer growth

of expected incremental revenue for 2027 won through 3Q 2026

Gxo (1]  Based on 2026 average FX rates of 134 GBP/USD and 116 EUR/USD.
©GXOLagistics Ine. (2)  Based on closing Septernber 30, 2026, FX rates of 133 GBP/USD and 113 EUR/USD. n







[4E svsrems] @
(Leoemve  BRIDGESTONE 85:.“7'-3.':‘“
(§oanone  Kingffsher
R LOREAL
M&S  mame 5z

& PANDORA  epaico Raytheen

o8 oy
Healthineers THALES %‘%2 'WH Smith
Unilaver:

Sharpening our
Commercial Strategy

Strengthening Leadership
and Operational Execution

Investing in capabilities
and talent that will define
our future

Creating long-term
value for customers
and shareholders
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GXO Logistics, Inc.
Reconciliation of Net Income (Loss) to Adjusted EBITDA,
Operating Income and Adjusted EBITDA Margins
(Unaudited)
Trailing Twelve

Thr‘_e‘errnonlths gnfied Nlléee;:?\:gzreanotfed Year ende:;:l“ MonthsLEnded
(In millions USD) 2026 2025 2026 2025 2025 ’ 2026 '
Net income (loss) attributable to GXO $ 64 3 59 § 93 § (11) $ 32 3 136
Net income attributable to noncontrolling
interests (“NCI") 1 1 4 4 4 4
Net income (loss) $ 65 § 60 § 97 $ [ 36 $ 140
Interest expense, net 36 35 103 103 133 133
Income tax expense T 28 40 45 68 63
Depreciation and amortization expense 115 118 347 337 457 467
Transaction and integration costs 26 14 54 50 54 58
Restructuring costs and other 3 3 11 22 27 16
Regulatory matter — - — 65 65 =
Net loss on divestiture of business 1 — 24 — 34 58
Unrealized (gain) loss on foreign currency
contracts (2) 7) (6) 1 7 (10)
Adjusted EBITDA(" $ 251§ 251§ 670 § 626 $ 881 § 925
Revenue $ 3590 § 3395 § 10,329 § 9,671
Operating income $ 96 $ 118 $ 212 $ 151
Operating income margin(? 2.7 % 35% 21 % 1.6 %
Adjusted EBITDA margin(® 70% 7.4 % 6.5 % 6.5 %

(1) See the “Non-GAAP Financial Measures” section for additional information.
(2) Operating income margin is calculated as operating income divided by revenue for the period
(3) Adjusted EBITDA margin is calculated as adjusted EBITDA divided by revenue for the period.




Three months ended

GXO Logistics, Inc.
Reconciliation of Net Income (Loss) to Adjusted EBITA
and Adjusted EBITA Margin

(Unaudited)

Nine months ended

Trailing Twelve

GXO

September 30, September 30, szzae':r?ggreft gggehnsﬁfenrdﬂ
(In millions USD) 2026 2025 2026 2025 2025 2026
Net income (loss) attributable to GXO $ 64 3 59 § 93 § (11) $ 32 § 136
Net income attributable to NCI 1 1 4 4 4 4
Net income (loss) $ 65 $ 60 $ 97 § (7) $ 36 § 140
Interest expense, net 36 35 103 103 133 133
Income tax expense 7 28 40 45 68 63
Amortization of intangible assets acquired 27 31 84 90 119 113
Transaction and integration costs 26 14 54 50 54 58
Restructuring costs and other 3 3 1" 22 27 16
Regulatory matter — —_ — 65 65 —
Net loss on divestiture of business 1 — 24 — 34 58
Unrealized (gain) loss on foreign currency
contracts (2) ) (8) b 7 (10)
Adjusted EBITA(" 3 163 § 164 $ 407 $ 379§ 543 § 571
Revenue $ 3,590 $ 3395 % 10,329 § 9,671
Adjusted EBITA margin(!2 45 % 4.8 % 39 % 39 %

(1) See the “Non-GAAP Financial Measures” section for additional information.

(2) Adjusted EBITA margin is calculated as adjusted EBITA divided by revenue for the period.

£ GG Lagistics, Inc:




GXO Logistics, Inc.
Reconciliation of Net Income (Loss) to Adjusted Net Income
and Adjusted Earnings Per Share
(Unaudited)

Three months ended

Nine months ended

I 5 September 30,
(In millions USD, shares in thousands, except per share amounts) 2026 2025 2026 2025
Net income (loss) $ 65 $ 60 97 $ (7)
Net income attributable to NCI (1) (1) (4) (4)
Net income (loss) attributable to GXO $ 64 § 59 93 § (11)
Amortization of intangible assets acquired 27 31 84 90
Transaction and integration costs 26 14 54 50
Restructuring costs and other 3 3 1 22
Regulatory matter — — — 65
Net loss on divestiture of business 1 —: 24 —
Unrealized (gain) loss on foreign currency contracts (2) (7 (6) 1
Income tax associated with the adjustments above(" (17) (9) (32) (36)
Adjusted net income attributable to GXO® $ 102 § 91 228 § 191
Adjusted basic EPS®@ $ 090 § 0.79 1.99 § 1.65
Adjusted diluted EPS? $ 089 § 0.79 198 $ 1.64
Weighted-average shares ling used in [ ion of
adjusted earnings per share
Basic 113,899 114,473 114,538 116,075
Diluted® 114,636 115,329 115,395 116,540

(1) The income tax rate applied to items is based on the GAAP annual effective tax rate
(2) See the "Non-GAAP Financial Measures” section for additional information.

(3) The nine months ended September 30, 2025, calculation of earnings per share - diluted (GAAP) excludes 465 thousand shares due to their anti-

Gxo dilutive effect.
& GXO Lagisties e




GXO Logistics, Inc.
Other Reconciliations
(Unaudited)

Reconciliation of cash flows from operations to free cash flow:

Three months ended

Nine months e?'nded

GXO

September 30, y
(In millions USD) 2026 2025 2026 2025
Cash flows from operations!! $ 156§ 232 § 263 $ 264
Capital expenditures (74) (144) (204) (269)
Proceeds from sale of property and equipment d 99 7 101
Net capital expenditures (“Net capex”)2 (71) (45) (197) (168)
Free cash flow(? $ 85 § 187 § 66 § 96

(1) Net cash provided by operating activities.

(2) See the “Non-GAAP Financial Measures" section for additional information.

£ GG Lagistics, Inc:




GXO

Reconciliation of revenue to organic revenue:

GXO Logistics, Inc.
Other Reconciliations

Three months gnded

Nine months ended
s September 30,

(In millions USD) 2026 2025 2026 2025
Revenue 3,590 $ 3,395 10,329 §$ 9,671
Foreign exchange rates 22 — (205) —
Organic revenue(! 3612 § 3,395 10,124 § 9,671
Revenue growth® 57 6.8 %

Organic revenue growth(M@ 6.4 % 4.7 %

(1) See the “Non-GAAP Financial Measures” section for additional information.

(2) Revenue growth is calculated as the change in the period-over-period revenue divided by the prior period, expressed as a percentage.
(3) Organic revenue growth is calculated as the change in the period-over-period organic revenue divided by the prior period, expressed as a percentage.

£ GG Lagistics, Inc:




GXO Logistics, Inc.
Return on Invested Capital
(Unaudited)

Adjusted EBITA, net of income taxes paid:

Trailing
Twelve

Nine months ended Yearended Months Ended

September 30,

December 31, September 30,
(In millions USD) 2026 2025 2025 2026
Adjusted EBITA® $ 407 § 379 § 543 $ 571
Less: Cash paid for income taxes (54) (35) (59) (78)
Adjusted EBITA("), net of income taxes paid $ 353 § 344 § 484 $ 493
(1) See the “Non-GAAP Financial Measures™ section for additional information.
Return on Invested Capital (ROIC):
30,
(In millions USD) 2026 2025 Average
Selected assets:
Accounts receivable, net $ 2,188 § 2,015 § 2,102
Other current assets 416 452 434
Property and equipment, net 1,268 1,197 1,233
Selected liabilities:
Accounts payable (740) (716) (728)
Accrued expenses (1,555) (1,523) (1,539)
Other current liabilities!" (413) (430) (422)
Invested capital $ 1,164 $ 995 § 1,080
Trailing twelve ths net i to average i ted capital 13.0%
Operating return on invested capital®( 45.6%

(1) As of September 30, 2026, excludes $2 million of bank overdraft.
Gxo (2) See the “Non-GAAP Financial Measures” section for additional information.

coxolagiee ne (3) The ratio of operating return on invested capital is calculated as trailing twelve months adjusted EBITA, net of income taxes paid, divided by the average
invested capital.




GXO

GXO Logistics, Inc.
Liquidity Reconciliations

(Unaudited)
Reconciliation of total debt and net debt:
(In millions USD) I ber 30, 2026
Current debt $ 366
Long-term debt 2,452
Total debt(! $ 2,818
Plus: Bank overdrafts (included in Other current liabilities) 2
Less: Cash and cash equivalents (excluding restricted cash) (340)
Net debt@ $ 2,480
Reconciliation of total debt to net income ratio:
(In millions USD) September 30, 2026
Total debt $ 2,818
Trailing twelve months net income 3 140
Debt to net income ratio 20.1x
Reconciliation of net leverage ratio:
(In millions USD) September 30, 2026
Net debt(® $ 2,480
Trailing twelve months adjusted EBITDA2 $ 925
Net leverage ratio(? 2.7x

(1) Includes finance leases and other debt of $497 million as of September 30, 2026,
(2) See the “Non-GAAP Financial Measures” section for additional information.

£ GG Lagistics, Inc:




GXO Logistics, Inc.
Reconciliation of Net Income (Loss) to Adjusted EBITA
and Adjusted EBITA Margins
(unaudited)

Trailing twelve

Three months ended Nine months ended

September 30, September 30, D‘ﬁz:ﬂegﬁe; , ?:;;E::;;dfg
(In millions USD) 2025 2024 2025 2024 2024 5
Net income (loss) attributable to GXO $ 59 § 3 % (1) 8 34 % 134 § 89
Net income attributable to NCI 1 2 4 4 4 4
Net income (loss) $ 60 § 350 (7) $ 38 $ 138 § 93
Interest expense, net 35 33 103 69 103 137
Income tax expense 28 i 45 11 8 42
Amortization of intangible assets acquired 31 36 90 77 108 121
Transaction and integration costs 14 21 50 55 76 71
Restructuring costs and other 3 9 22 26 27 23
Regulatory matter and litigation expense = (1) 65 59 59 65
Unrealized (gain) loss on foreign currency
contracts (7) 8 11 4 (11} 4)
Adjusted EBITA" $ 164 $ 148 § 379 % 339 § 508§ 548

(1) See the "Non-GAAP Financial Measures" section for additional information.




GXO Logistics, Inc.
Return on Invested Capital
(Unaudited)

Adjusted EBITA, net of income taxes paid:

Trailing
Twelve

Nine months ended Months Ended
Sentember 30

Year ended

GXO

’ December 31, September 30,
(In millions USD) 2025 2024 024
Adjusted EBITAM $ 379 % 339 § 508 § 548
Less: Cash paid for income taxes (35) (26) (43) (52)
Adjusted EBITA™, net of income taxes paid $ 344 § 313 § 465 $ 496
(1) See the “Non-GAAP Financial Measures™ section for additional information.
Return on Invested Capital (ROIC):
30,
(In millions USD) 2025 2024 Average
Selected assets:
Accounts receivable, net 2015 § 1,968 § 1,992
Other current assets 452 443 448
Property and equipment, net 1,197 1,161 1,179
Selected liabilities:
Accounts payable (716) (748) (732)
Accrued expenses (1,523) (1,411) (1,467)
Other current liabilities (430) (369) (400)
Invested capital 995 § 1.044 § 1,020
Trailing twelve ths net i ted capital 9.1%
Operating return on invested capital("2 48.6%

(1) See the “Non-GAAP Financial Measures” section for additional information.

£ GG Lagistics, Inc:

invested capital.

(2) The ratio of operating return on invested capital is calculated as trailing twelve months adjusted EBITA, net of income taxes paid, divided by the average




GXO Logistics, Inc.

Reconciliation of Net Income (Loss) to Adjusted EBITDA

and Adjusted EBITDA Margins
(Unaudited)

Nine months ended Trailing twelve

GXO

Thrgelmonghs giafjed September 30, Year endad '"“"“‘s.f:de"
(In millions USD) 2025 2024 2025 2024 2024 2025 '
Net income (loss) attributable to GXO $ 59 § 33 (1) 8 34 % 134 § 89
Net income attributable to NCI 1 2 4 4 4 4
Net income (loss) $ 60 $ 35 5 (7) § 38 % 138 § 93
Interest expense, net 35 33 103 69 103 137
Income tax expense 28 7 45 1 8 42
Depreciation and amortization expense 118 111 337 302 415 450
Transaction and integration costs 14 21 50 55 76 71
Restructuring costs and other 3 9 22 26 27 23
Regulatory matter and litigation expense — (1) 65 59 59 65
Unrealized (gain) loss on foreign currency
contracts (7) 8 1 4 (11) 4)
Adjusted EBITDA™ $ 251 § 223 § 626 3§ 564 $ 815 § 877

(1) See the "Nan-GAAP Financial Measures” section for additional information.

£ GG Lagistics, Inc:




GXO

GXO Logistics, Inc.
Liquidity Reconciliations

(Unaudited)
Reconciliation of total debt and net debt:
(In millions USD) I ber 30, 2025
Current debt $ 522
Long-term debt 2,176
Total debt(! $ 2,698
Less: Cash and cash equivalents (excluding restricted cash) (339)
Net debti2 $ 2,359
Reconciliation of total debt to net income ratio:
(In millions USD) September 30, 2025
Total debt $ 2,698
Trailing twelve months net income 3 93
Debt to net income ratio 29.0x
Reconciliation of net leverage ratio:
(In millions USD) September 30, 2025
Net debt(® $ 2,359
Trailing twelve months adjusted EBITDA2 $ 877
Net leverage ratio(? 2.7x

(1) Includes finance leases and other debt of $416 million as of September 30, 2025,

(2) See the “Non-GAAP Financial Measures” section for additional information.

£ GG Lagistics, Inc:




GXO

GXO Logistics, Inc.

Reconciliation of Net Income to Adjusted EBITDA,
Operating Income and Adjusted EBITDA Margins

(Unaudited)

Three months

ended June 30,

(In millions USD) 2026

Net income attributable to GXO $ 25
Net income attributable to nencontrolling

interests ("NCI") 2
Net income $ oF:
Interest expense, net 35
Income tax expense 21
Depreciation and amortization expense 17
Transaction and integration costs 12
Restructuring costs and other 5
Regulatory matter —
Net loss on divestiture of business 2
Unrealized (gain) loss on foreign currency

contracts g
Adjusted EBITDA(" $ 219
Revenue $ 3,441
Operating income $ 7l
Operating income margin(? 22%
Adjusted EBITDA margin(!) 6.4 %

(1) See the “Non-GAAP Financial Measures” section for additional information.
(2) Operating income margin is calculated as operating income divided by revenue for the period.
(3) Adjusted EBITDA margin is calculated as adjusted EBITDA divided by revenue for the period.

£ GG Lagistics, Inc:







